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About This Report

Welcome to Constellation Energy’s fi rst Corporate Social 
Responsibility Report. This report builds upon our Environmental 
Progress Reports, which we have published periodically since 
1995. The content of this report is based on stakeholder interest and 
with consideration of the 2007 Global Reporting Initiative (GRI) 
guidelines. For further information on the Global Reporting Initiative, 
please visit i www.globalreporting.org. This document presents 
historical information and our 2007 results for the family of 
Constellation Energy businesses unless otherwise noted. Because 
this report is distributed in 2008, we have updated certain 
information as of Sept. 30, 2008, where appropriate.

Please let us know how we are doing and where you think we 
can improve by sending your comments and questions to us at 
b responsibility@constellation.com.

On The Cover

Global Commodities Group employees Lindsay Klaus, analyst-
application development, and Antonio Biondo, analyst-credit, were 
among employee volunteers who participated in a company-sponsored 
clean-up effort to help restore the Chesapeake Bay watershed. 

Unless otherwise noted, this report covers performance data for fi scal year 2007 and 
encompasses the entire company in all regions of the world. This report does not cover 
joint ventures. Environmental, health and safety data are from wholly owned generating 
facilities covering the calendar year 2007, unless otherwise noted. The data presented in 
this report has been internally reviewed for accuracy.

Constellation Energy has a long and proud history in the energy 
industry. We trace our roots back to 1816 when Rembrandt Peale 
conducted the fi rst public demonstration of gas lighting and 
started the Gas Light Company of Baltimore. Our business has 
evolved dramatically since then, and we are now a FORTUNE 125 
company, based in Baltimore, Md.

We are among North America’s largest competitive providers 
of power to wholesale, commercial, industrial and public-sector 
customers and one of the top gas marketers. Our customers 
include more than two-thirds of the FORTUNE 100 companies, as 
well as some of the world’s largest producers and consumers 
of power, natural gas, oil and coal. We own a diverse fl eet of power 
plants and are a leader in the efforts to develop new nuclear 
plants in the U.S. Through our regulated utility, Baltimore Gas and 
Electric, we deliver electricity and natural gas to customers in 
Central Maryland.

Our vision is to be the fi rst-choice provider for customers seeking 
energy solutions in the complex and changing energy marketplace. 

We develop and deliver products and services with the interests of 
our communities, employees, shareholders and the environment 
in mind. Safety and reliability are core to our business operations.

ABOUT OUR COMPANY



Constellation Energy Group, Inc. (Constellation Energy or CE) 
conducts its business through various business units: 

Energy Delivery

Baltimore Gas and Electric Company (BGE) – Our regulated utility 
that delivers power and natural gas to our more than 1.2 million 
electric and 650,000 natural gas residential, commercial and 
industrial customers in Central Maryland with a population of 
2.7 million. BGE’s service area includes a 2,300-square-mile 
electric service territory and an 800-square-mile natural gas 
service territory in Baltimore City and in all, or part of, 10 counties 
in Central Maryland. BGE is a recognized industry leader and 
an innovator in conservation and demand-response initiatives 
for customers. BGE also works to improve the reliability of its 
distribution system, reducing interruptions and improving our 
response to outages. BGE is headquartered in Baltimore, Md.

Power Generation

Constellation Power Generation (CPG) – Our power generation 
operation that owns and operates a diversifi ed fl eet of fossil and 
renewable energy generating facilities. CPG serves wholesale 
customers in competitive energy markets across North America.

Constellation Energy Nuclear Group (CENG) – Our nuclear energy 
generation and development business that owns and operates 
a fl eet of fi ve nuclear energy generating facilities at three 
locations: Calvert Cliffs Units 1 and 2 in Lusby, Md.; Nine Mile Point 
Units 1 and 2 in Lycoming, N.Y.; and the R.E. Ginna Nuclear Power 
Plant in Ontario, N.Y. CENG has executive oversight over the 
management of new nuclear development activities through our 
joint venture, UniStar Nuclear Energy. 

Customer Supply and Energy Commodities

Constellation Energy Resources:

Constellation Energy Global Commodities Group (GCG) – Our 
wholesale marketing unit that serves as an intermediary, managing 
price and supply risk between producers and consumers of electricity, 
coal, natural gas, freight and oil. We help producers manage the 
risk associated with selling their output and help consumers manage 
the price risk associated with buying it. GCG also manages the output 
and fuels for our generation fl eet. GCG’s customers are energy 
producers and intensive energy users worldwide. 

Constellation NewEnergy Power (CNE Power) – Our retail electricity 
supply business that meets our customers’ energy and risk 
management and sustainability needs through innovative products 
and outstanding service. CNE Power serves as an extension 
of our customers’ energy-procurement functions to help them 
effectively manage energy risk, costs and usage. CNE Power 
serves more than 14,000 commercial, industrial and public-sector 
organizations throughout North America, including more than 
two-thirds of the FORTUNE 100 companies and representing more 
than 16,000 megawatts of peak load. 

Constellation NewEnergy Gas (CNE Gas) – Our natural gas supply 
and transportation-related services operation that offers 
customers superior service and expertise by providing reliable 
and economical supplies of natural gas. CNE Gas serves more 
than 14,000 commercial, industrial, municipal and local gas 
distribution and power generation facilities in competitive markets 
throughout North America. 

Energy Consulting Services

Constellation Energy Projects & Services Group (CEPS) – Our full-
service energy company that provides customized energy and 
environmental solutions – including energy consulting, energy projects 
and energy assets – that reduce carbon emissions and total energy 
spend, while increasing reliability. CEPS’ customers are 
commercial, industrial and public-sector facilities throughout 
North America.

BGE HOME – Our competitive provider of energy-related products 
and services that provides customer-centric, energy-focused 
solutions for heating, air conditioning, plumbing, electrical and 
indoor air quality needs. BGE HOME serves residential and small 
commercial customers in Maryland. 

Constellation Energy Overview

OUR BUSINESSES



32,700
Manages more than 32,700 megawatts (MW) of wholesale and retail 
customers’ peak load, delivering 165 million megawatt-hours (MWh) 
of electricity (as of year-end 2007)

410 billion
Provides more than 410 billion cubic feet of natural gas (as of 
year-end 2007)

2/3
Serves more than two-thirds of FORTUNE 100 companies 
(as of Sept. 30, 2008)

83
Owns or co-owns 83 generating units with 9,031  megawatts of 
generating capacity (as of Sept. 30, 2008)

52 million
Produces nearly 52 million megawatt-hours (as of year-end 2007)

24,000
Operates approximately 24,000 miles of distribution lines, 
250 substations and 1,300 miles of transmission lines (as of 
year-end 2007)

6,800
Operates three peak-shaving plants, nine gate stations, nearly 
6,800 miles of gas main and 165 miles of transmission pipeline 
(as of year-end 2007)

CONSTELLATION ENERGY BY THE NUMBERS

4%

8%

10%

30%

43%

5%Renewable – 437 MW 
Dual Fuel – 349 MW

Oil – 698 MW

Natural Gas – 912 MW

Coal – 2,706 MW

Nuclear – 3,929 MW

GENERATING CAPACITY AS OF SEPT. 30, 2008

As of Sept. 30, 2008, more than 81 percent of our revenues came from serving 
the energy needs of competitive energy customers, including commercial 
and industrial businesses, government organizations and wholesale energy 
suppliers. We serve customers all across the energy value chain.

81%

1%
5%

13%

Merchant Energy 

Other NonregulatedRegulated Gas

Regulated Electric

OUR BUSINESS COMPOSITION BY REVENUE AS OF SEPT. 30, 2008

Total Capacity 9,031 MW as of Sept. 30, 2008
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As a leading energy company, we 
have many important obligations 
to fulfi ll, including providing 
reliable energy and energy-related 
products and services for 
our customers, caring for the 
environment, supporting our 
communities, maintaining a safe 
and rewarding workplace for 
our employees and delivering 
value to our shareholders.
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To Our Stakeholders:

It is my privilege to introduce Constellation Energy’s fi rst 
Corporate Social Responsibility Report.

Responsible Leadership

At Constellation Energy, social responsibility is one of our 
foundational values and an integral part of our business 
mission. Being a socially responsible company requires 
leadership and integrity in addressing social and environmental 
challenges as they evolve over time.

In 2007, we created the offi ce of the Chief Environmental 
Offi cer (CEnO) and named our colleague Paul J. Allen to this 
important post. He is the sponsor of this fi rst Corporate Social 
Responsibility Report. 

While much of the content of this report is in the environmental 
arena, we also include information about our safety record, our 
community involvement and our efforts to make Constellation 
Energy a good place to work. In the following pages we describe 
some of our activities as a corporate citizen and measures of 
our progress. In many areas, we are proud of the progress we 
are making; in other areas we recognize there is more work 
to be done. 

In an important development for the future of our company, in 
mid-December 2008, we embarked on an expanded business 
alliance with the EDF Group (EDF) in which EDF will invest 
$4.5 billion in Constellation Nuclear Energy Group, thereby 
becoming the owner of 49.99 percent of our existing fl eet of 
nuclear plants in Maryland and New York. This is an exciting 
transaction that builds signifi cantly on our longstanding 
partnership with EDF, which already included our separate 

Mayo A. Shattuck III
Chairman, President 
and CEO

Letter from the Chairman,
President & CEO

joint venture – UniStar Nuclear Energy, our platform for 
building new nuclear units in North America. We are in the 
initial stages of obtaining the necessary approvals from 
the Nuclear Regulatory Commission (NRC) and other federal 
regulators for this transaction, and we will be providing 
extensive disclosure to shareholders and state offi cials in 
future fi lings, as well. 

As 2008 draws to a close, we face the near certainty of a 
prolonged and deep economic recession. This downturn is 
affecting the customers of every company in virtually every 
sector of the economy. Current fi nancial market conditions are 
placing severe restrictions on access to capital for investment 
or to support ongoing operations. The management of 
Constellation Energy has a responsibility to take diffi cult steps 
when necessary to preserve our long-term ability to serve our 
customers, and we are restructuring our company to ensure 
we can do so. Accordingly, we have begun a process to reduce 
the overall size of our company, resulting in a corresponding 
reduction in our workforce. We are also addressing the 
challenges we face by reducing risk in our commercial 
businesses, scaling back or selling certain units and curtailing 
expenses, especially related to headquarters. We will take 
no action that compromises regulatory compliance or our 
commitment to safety and reliability, but our company and 
its budget must be sized appropriately and suited to current 
market conditions.

Regardless of these circumstances and despite the diffi culties 
we face, we continue to operate according to the values we have 
long identifi ed as foundational for any good business, and this 
report refl ects the status of our efforts to be true to these values.

Environmental Stewardship

Our renewed corporate environmental policy, adopted in 
early 2008, emphasizes that environmental stewardship is 
a fundamental corporate value across our company. This 
environmental policy provides guidelines for all our business 
areas as we strive to bring our actions into alignment with our 
principles and work on ways to improve our environmental 
management processes and performance.

Addressing Greenhouse Gas Emissions

We believe the growth in greenhouse gas (GHG) emissions 
must be slowed, stopped and reversed and we recognize 
that reducing GHG emissions will be a signifi cant challenge 
for our country. Constellation Energy has recently published 
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a carefully considered perspective on the elements of a 
successful U.S. GHG reduction policy in a white paper that can 
be found on our Web site at i www.constellation.com under 
the Policy and Principles link of the Environment section of 
the About Us section.

Our plans to develop and deploy a new generation of nuclear 
power plants in the U.S. can also help provide a safe and 
economical energy source to meet our nation’s growing 
demand for electricity while minimizing GHG emissions.

Supporting Our Communities

Despite the challenging economy, we continue to provide 
meaningful fi nancial support to community-based 
organizations and support the economic health of communities 
where we operate by offering competitive wages and benefi ts, 
paying taxes, and purchasing local goods and services. Each 
year we support the communities where we have signifi cant 
operations through corporate and employee giving and 
volunteer efforts. We concentrate our efforts on education, 
economic growth, energy assistance and the environment 
– four areas we believe have a signifi cant effect on driving 
meaningful, long-term change in communities. 

Our goal – and our responsibility – is to make a positive 
difference in the communities where we are business leaders. 
Constellation Energy’s management, leaders and employees 
serve on philanthropic and educational boards and as 
coaches, mentors and volunteers for more than 200 nonprofi t 
organizations, helping us continue to live up to this goal.

Respecting Our Employees

Our employees are the bedrock of our company. It is our 
responsibility to provide them with a safe, diverse and 
rewarding work environment, a healthy work-life balance, 
and opportunities to learn and grow.

Our most important responsibility, in my view, is to ensure 
employee safety. This year we experienced the tragic losses of 
an employee and an employee of a contract company, both of 
whom died as a result of injuries sustained on the job. A team of 
internal leaders and subject matter experts worked for weeks 
to identify the root causes of this loss of life and to recommend 
appropriate changes in our processes, culture or management 
systems that may help prevent incidents such as these in the 
future. We are committed to improving our performance until we 
have zero work-related injuries at our company.

Conducting Business According To Our Values

Integrity, transparency, passion for excellence and accountability 
are some of our foundational and performance values that are 
especially important in our relationship with stakeholders. 
We maintain a rigorous corporate governance program which 
refl ects our commitment to compliance with the letter and spirit 
of all laws, rules and regulations and to meeting high ethical 
standards in individual conduct. Our future success depends 
on maintaining the trust and confi dence of the individuals and 
groups of people who rely on us and with whom we do business.

Challenges Ahead

Preserving and ultimately growing good companies will be 
essential to our national economic recovery. Constellation 
Energy has been, and will continue to be, exactly the kind of 
company that America truly needs. We continue to strive for 
the best possible balance between our environmental, social, 
workplace and fi nancial responsibilities, as we fulfi ll our 
primary role of providing energy safely and reliably. Some of the 
challenges our company will face in the coming years include 
improving the safety, wellness and diversity of our workforce, 
improving our environmental stewardship and governance, 
and addressing national and global issues such as increasing 
energy demand and costs, new nuclear generation and 
reducing GHG emissions. Through technological innovation, 
industry collaboration and government and community 
involvement, we will fi nd solutions that allow us to build a 
more sustainable future.

This report is an important step in an ongoing dialogue. We 
encourage you to send your comments and questions to us 
at b responsibility@constellation.com. Please let us know 
how you think we are doing.

Mayo A. Shattuck III
Chairman, President and CEO
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Challenges Ahead

As we look ahead at the future of our energy business, we 
recognize challenges within our industry and across the 
global horizon that must be addressed to lay the foundation 
for a successful future. 

Improving the safety and health of our employees
The safety of the public and our employees is one of our 
highest values and priorities. Our goal is to provide 
our employees, customers and communities with an injury-
free environment in which safety is never compromised. 
As we work toward our goal of ensuring safety and 
experiencing zero injuries, we must recognize that our 
current performance in this area is not satisfactory. 

This year, one of our BGE employees and the employee of a 
contract company working on BGE facilities lost their lives 
as a result of injuries sustained on the job. An intensive 
internal assessment was conducted to understand how these 
profoundly sad events occurred and to propose appropriate 
changes in our management systems, culture and processes 
that could help prevent incidents such as these. Our goal is 
to improve our performance until we have no work-related 
injuries at our company.

Increasing diversity throughout the workforce and leadership
Our ability to leverage the talents of a diverse workforce 
is crucial to our continued success. Constellation Energy is 
committed to creating an inclusive environment that attracts, 
retains and develops top talent; a workplace where all 
employees are respected and able to realize their full potential. 
It is our responsibility to create and maintain a fully inclusive 
culture at all levels of the company, where we respect 
individuals and value different backgrounds, experiences 
and perspectives. We are not yet fully satisfi ed with our 
performance on this dimension. We must do more to improve 
the inclusion of under-represented minorities among our 
workforce and our leadership.

In early 2008, we created a Diversity Council to address this 
challenge. Headed by our CEO, Mayo A. Shattuck III, and 
composed of company leaders from across the organization, 
the council has been focusing on recruiting and retaining 
talent, demonstrating leadership, fostering organizational 
excellence, and creating and maintaining partnerships in 
the marketplace and community.

Developing the next generation of workforce
The signifi cant workforce challenges facing the U.S. energy 
sector are now well documented, as many of our current 
experienced workers retire and fewer younger workers 
receive the training they need to take their place. Coupled 
with anticipated increases in electricity demand and the 
need to upgrade our energy infrastructure, this trend 
suggests it will become harder and harder to fi nd the workers 
we need to fi ll our nation’s future energy jobs. 

We have joined others in the industry, as well as labor and 
educational groups, in assessing the challenge of building 
a skilled workforce pipeline through our participation in 
the Council for Energy Workforce Development (CEWD). The 
CEWD was formed to help utilities work together and develop 
solutions to the industry’s coming workforce shortage.

Addressing this national energy workforce challenge will 
become even more urgent as we adapt to a low-carbon 
economy. To assess this additional challenge and potential 
policy responses, we have joined with the National Commission 
on Energy Policy (NCEP), a unit of the Bipartisan Policy Center, 
to sponsor a multi-stakeholder task force on this topic. 

Improving environmental stewardship and governance
Taking proper care of our environment is increasingly 
important as the world’s population, and the associated 
demand for resources, grows. Stewardship of the environment 
is an integral part of our notion of social responsibility. 
While we are rightfully proud of many environmental 
achievements and measures, we also acknowledge that our 
recent record on the environment is not all we would like it 
to be and we are working to improve it further. 
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To improve our own environmental stewardship and 
performance, we have embarked on a series of initiatives to 
improve our environmental governance systems, beginning 
with the creation of the offi ce of the CEnO in 2007. We have 
put in place a new environmental policy statement and are 
moving to adopt industry best practices, including ISO 14001 
requirements, in our company-wide environmental 
management systems (EMS). Expanding and improving our 
EMS is an important step in the right direction. However, this 
alone will not be enough. We are working to align our actions 
and our culture with the guiding principles stated in our 
environmental policy. Our ultimate aim is to exemplify the 
highest quality environmental stewardship.

Moving to renewable and cleaner energy technologies
As a leading energy manager and competitive supplier, 
we must continue to carefully manage our limited natural 
resources and address the environmental and health effects 
of electricity generation and the energy commodities trade. 
We are currently making investments in upgrading our 
power plants to produce cleaner energy with our diverse fuel 
portfolio. Some of our businesses are working to develop 
tailored solutions for customers seeking to secure renewable 
energy resources for their businesses. These solutions 
include the work done by CEPS constructing and managing 
solar installations for commercial and industrial customers 
and NewEnergy’s work matching wind resources with the 
needs of the Washington Suburban Sanitary Commission 
(WSSC). Our energy services are continually evolving to satisfy 
our customers’ increasing interest in and demand for clean 
and renewable energy options and solutions.

Paving the way for new nuclear generation
To meet the anticipated increases in U.S. demand for 
electricity over the near term, the nation will need hundreds 
of new power plants. Because nuclear power can generate 
electricity without emitting carbon dioxide or other 
greenhouse gases during the production of electricity, we 
believe nuclear energy must play an integral role in providing 
clean energy for global sustainable development. 

Our partnership with the EDF Group to develop and deploy a 
new generation of nuclear power plants in the U.S. through 
UniStar Nuclear Energy can help meet this rising electricity 
demand with a safe and economical energy source. 

Reducing greenhouse gas emissions
Constellation Energy believes the time is right for the U.S. to 
create a comprehensive GHG emissions reduction program 
that uses market forces to reach a clear emissions goal within 
a stable, long-term regulatory framework. Such a program 
must be globally linked and must apply on an economy-wide 
basis to facilitate the most effective, least-cost solutions. Our 
perspective on U.S. GHG policy can be found on our Web site 
at i www.constellation.com under the Policy and Principles 
link of the Environment section of the About Us section.

Addressing the cost and consumption of energy
The U.S. Department of Energy (DOE) estimates that U.S. 
electricity demand will rise 30 percent by 2030. The cost and 
consumption of energy is rapidly rising across the globe. As 
an energy leader, our responsibility is to do more than provide 
reliable service and deliver power or natural gas to our 
customers. We must provide them with the tools they need to 
manage through today’s challenging energy marketplace. We 
are helping our customers better manage their energy needs 
by providing energy-effi ciency programs and energy support 
programs to limited-income families.

These are all formidable challenges and ones that we must 
address with resolve. In some ways, they create the 
framework for our continuous improvement. By building 
our response to these issues into our strategic business 
plans now, we are strengthening our fundamental business 
model and creating better prospects for future success.
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Responsible Leadership
Building a Sustainable Future

We maintain a robust corporate governance program that ensures 
our actions comply with the letter and spirit of all laws, rules 
and regulations, and that the personal conduct of every employee 
meets high ethical standards. Our governance and management 
systems include our Principles of Business Integrity, environmental 
management and business continuity programs.

Governance
& Management 
Systems

1

As an energy company, we understand our role in building a 
sustainable future. We are committed to using natural resources 
responsibly, reducing greenhouse gas emissions, improving 
energy efficiency and enhancing environmental stewardship.

Environmental 
Performance

2

3

Community 
Engagement

Building a sustainable future in the communities where we live, 
work and do business, is an important component of our corporate 
responsibility. We support our communities through corporate 
giving, employee giving and volunteerism focused on education, 
economic growth, energy assistance and the environment.

Fostering a culture that values and promotes safety, striving for 
excellence in workplace learning and development, and promoting 
the talents and skills of a diverse workforce are the building blocks 
for a sustainable future at Constellation Energy.

Workplace 
Performance

4



Responsible Leadership 7

1

Governance
& Management 
Systems

At Constellation Energy, we have a commitment to integrity 
and high ethical standards and to compliance with applicable 
governmental laws, rules and regulations. Our governance and 
management systems include our Principles of Business Integrity, 
environmental governance and business continuity programs. Our 
future success depends on maintaining the trust and confi dence of 
the individuals and groups of people who rely on us and with whom 
we do business. We can best protect this confi dence in our 
company by conducting ourselves honestly, with consideration 
for others, with respect for our professional obligations and with 
regard for legal and regulatory requirements.
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1 Governance & Management Systems

Principles of Business Integrity

We expect all of our employees to adhere to the highest 
principles of ethics, integrity and accountability. Our 
Principles of Business Integrity provide a guidepost for our 
employees on a wide range of conduct issues. All employees 
are required to review the principles annually and certify 
they agree to follow them. Areas covered by our Principles of 
Business Integrity include:

 • Disclosure practices,
 • Fair dealing,
 • Support for nonprofi t and community organizations,
 •  Workplace principles: zero tolerance for harassment 

and discrimination,
 • Legal and regulatory compliance,
 • Environmental, health and safety responsibilities, and
 • Government relations. 

Employees have a responsibility to report activity that violates 
our Principles of Business Integrity or other laws, rules or 
regulations. They may do so by calling or sending an e-mail 
to our Corporate Compliance Department or, if they wish to 
remain anonymous, by calling our Business Integrity Helpline, 
which is operated by an outside fi rm that specializes in 
providing confi dential reporting services. 

Managing Risk with Integrity

There is inherent risk in the energy business. We manage our 
risks through an enterprise-wide approach to any potential 
impact on our operations or fi nancial success. Our chief 
risk offi cer (CRO) is responsible for monitoring all our risk 
management activities and provides regular risk management 
updates to the audit committee and the board of directors.

We quantify our business risks using a measurement called 
value at risk (VaR), and we evaluate those risks on an ongoing 
basis. Through the application of technology, intellectual 
capital and process improvements, we strive to fi rst measure 
and then effectively manage our risk exposure. 

Our corporate audit function regularly monitors the 
soundness of our fi nancial statements, our compliance with 
legal and regulatory requirements, the performance of the 
company’s independent auditor, and risk assessment and risk 
management activities. We regularly conduct internal audits 
to ensure we are in compliance with Sarbanes-Oxley (SOX) 
requirements, SEC and NYSE regulations, internal fi nancial 

BGE employees Lisa LaMartina, wireless communicator; Terrell Byers, supervisor 
of wireless communications; Frank Kelly, principal of strategic sourcing; 
and Chris Cavallio, property manager; participate in the annual fall storm drill.

Governance Structure

Our board of directors is elected by the shareholders and has 
the responsibility to oversee and direct management activities 
to enhance the long-term value of the company. The board is 
required to regularly monitor the effectiveness of management 
policies and decisions, including holding senior 
management accountable for achieving corporate objectives. 

Eleven of our 12 directors are independent by New York Stock 
Exchange (NYSE) listing standards. Michael D. Sullivan, 
one of our independent directors, serves as lead director. 
His responsibilities include serving as a point of contact for 
shareholders and conducting meetings of the independent 
directors. We also maintain share ownership guidelines 
that align the interests of our directors with those of our 
shareholders and give directors a strong fi nancial stake in 
our success, performance and integrity.

The charters of each of the committees of the board of directors, 
as well as copies of our Bylaws, Corporate Compliance 
Program, Corporate Governance Guidelines, Insider 
Trading Policy, Information Disclosure Policy, Policy and 
Procedures with Respect to Related Person Transactions 
and Principles of Business Integrity, are available on our 
Web site at i www.constellation.com under the Investor 
Relations section.
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policies and other regulatory code of conduct mandates. 
Each year we publish an annual report that explains the 
corporate fi nancial results included in our SEC fi lings and 
voluntarily include additional information – such as reporting 
earnings with special items excluded – to assist our 
shareholders in interpreting our fi nancial results. 

For more information about our fi nancial results, please refer 
to our 2007 Form 10-K and our quarterly 2008 Form 10-Q fi lings 
with the SEC or visit the Investor Relations section of our Web 
site at i www.constellation.com.

Environmental Oversight and Governance

Environmental responsibility is one of our foundational values 
and in 2007, we created a new executive position to provide 
leadership of and oversight over our environmental governance 
system. The company’s CEnO is responsible for providing 
guidance and oversight for our environmental governance 
activities and for providing periodic environmental updates to 
Constellation Energy’s executive leadership team.

This year we adopted a new corporate Environmental Policy 
Statement, which refl ects our commitment to properly care 
for the environment. This policy provides guiding principles 
to our businesses and emphasizes our commitment to 
environmental stewardship. 

We are working to strengthen our company-wide 
environmental management system in accordance with 
international standards such as ISO 14001, with a clearly 
established accountability structure up through senior 
management. This new corporate-wide EMS builds on 
signifi cant efforts already under way in several of our 
business units. The corporate-level EMS will be formalized 
through a set of Environmental Policy Standards that outline 
management expectations and which will be endorsed by the 
company’s CEO and our recently initiated Environmental 
Review Board (ERB). 

As part of the EMS that we are extending throughout the 
company, we will examine our interaction with the environment 
to identify ways of minimizing both the environmental risks 
and the environmental impacts from our activities. We conduct 
regular environmental audits and adjust our processes as 
necessary to ensure we remain in compliance with all 
environmental laws and regulations. These audits are conducted 
according to annual audit schedules and cover facilities and 

operations on a minimum three-year frequency cycle, adjusted 
as necessary to refl ect risk assessments and prior audit results. 
We will work to continuously improve our environmental 
management practices and environmental performance.

Our Environmental Policy can be found on page 10 of this 
report and our Web site at i www.constellation.com under 
the Policy and Principles link of the Environment section of 
the About Us section.

Business Continuity

As a critical infrastructure provider, Constellation Energy 
recognizes the importance of ensuring business continuity 
by protecting the reliability of electric service and preparing 
well for emergencies. In our corporate risk assessments, we 
must consider risks that fall outside of our business control, 
including weather-related events, terrorism and rising energy 
costs. We take a collaborative approach to risk assessment 
and mitigation, emergency planning and disaster recovery 
that helps ensure the continuity of key infrastructure services 
during critical times.

Emergency Preparedness
The fi rst step in managing each type of risk is prevention. Our 
facilities are designed to withstand extreme weather events 
and are equipped with back-up generators to support critical 
operations in the event of an emergency. The second step in 
managing these risks is having response plans in place. Our 
emergency preparedness functions and response teams are 
ready with implementation plans designed to ensure 
continued operations.

As an energy company with nuclear assets we are aware 
of the unique preparedness and security concerns that arise 
in relation to this energy source. Security at our nuclear 
power plants is comprehensive and rigorous. Security 
measures at our plants and others across the country have 
been enhanced since Sept. 11, 2001, to include additional 
surveillance and control of areas outside the plant’s 
security perimeter, tighter control of plant information and 
computer security, an increased number of security offi cers 
and added security equipment. Our security force is well-
trained and consistent.

We continually monitor this force to ensure they meet 
our top priority – the safety of our nuclear power plants, our 
employees, neighbors and the general public. 
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Constellation Energy recognizes and will meet its responsibility to 
properly care for the environment.

This environmental policy statement represents our commitment 
to our shareholders, customers, employees and the communities 
we serve, that environmental stewardship is a fundamental 
corporate value across our company. In conducting our business 
we will meet or exceed the requirements of all applicable 
environmental laws and regulations, and we see this as the 
minimum standard to which we hold ourselves. In all facets of our 
business we will examine our interaction with the environment 
to identify ways of minimizing both the environmental risks and 
the environmental impacts from our activities. We are committed 
to using natural resources responsibly, preventing pollution, 
improving energy efficiency and enhancing environmental 
stewardship. We will continuously improve our environmental 
management practices and environmental performance. We will 
continue to create value for our shareholders, our customers and 
other stakeholders in our company by identifying innovative ways 
to help energy users meet their need for environmentally 
responsible energy services.

Implementation
We will implement our environmental policy through specifi c 
programs and processes designed to promote excellence in 
environmental performance and we will regularly report on our 
progress. Initially these reports will address the following areas:

•  Results from our corporate oversight program, including internal 
and external compliance audits and EMS conformance audits

•  Use of appropriate environmental performance metrics, 
including both leading and lagging indicators

•  Development and maintenance of company-wide environmental 
management systems in accordance with international standards 
such as ISO 14000, with a clearly established accountability 
structure up through senior management and reviewed by our 
board of directors

•  Incorporation of environmental issues into our annual strategic 
business planning process, including compliance strategies, 
environmental opportunities and challenges and resource 
requirements, taking into account fuel availability, quality and 
costs, production unit characteristics and advances in pollution 
control technology

•  Conduct of regular management reviews of environmental 
strategies, goals and performance

•  Development and implementation of a risk assessment approach 
to reduce the environmental impact of our operations, including 
aggressively addressing environmental incidents should they occur

•  Conduct of training for employees and contractors in their 
environmental responsibilities, and incorporation of environmental 
goals and metrics into individual performance assessments

•  Continuous examination of our corporate culture to ensure 
commitment to environmental performance improvement and to 
the objectives of our environmental policy

•  Commitment to communicate and openly exchange ideas with 
communities, governments, regulators and other stakeholders 
about our environmental performance and in support of sound 
environmental policies.

Mayo A. Shattuck III
Chairman, President and CEO

OUR ENVIRONMENTAL POLICY



Responsible Leadership 11

Our security team works closely with federal, state and local 
authorities, including the Department of Homeland Security (DHS), 
to ensure a continuously high level of safety and security. We are 
closely linked to sources of national intelligence information 
through many channels, including DHS, the NRC and several task 
forces and centers involved in these efforts, and we are able to 
respond quickly to changes in threat levels and other relevant 
intelligence information. 

BGE conducts emergency training drills to test all aspects of 
emergency preparedness and regularly reviews its Electric 
Delivery Response Plan to ensure that storm response 
procedures are current and in line with industry standards.

Constellation Energy helps to restore power in areas 
experiencing signifi cant outages caused by severe weather 
events through our participation in the Edison Electric 
Institute’s (EEI) Mutual Assistance Program – a network of 
utilities that share specialized skills and equipment. In return, 
we gain access to additional crews and equipment when we are 
faced with harsh weather conditions in BGE’s service area. 

In 2008, we provided assistance to the Texas Gulf Region 
and to Ohio in the wake of Hurricane Ike. In 2007, we were called 
upon to help neighboring utilities twice. Past examples of incidents 
where our support was needed include the major hurricanes – 
Frances, Ivan, Jeanne, Katrina, Rita and Wilma. We have also 
provided assistance following several major snow and ice storms.

Reliability
In addition to emergency preparedness and response plans, 
Constellation Energy protects business continuity by working 
to keep the frequency and length of service interruptions to a 
minimum under normal conditions.

Not all power outages can be prevented and we are aware 
that any service interruption, for both our natural gas and 
electric power services, is a nuisance. We continually invest 
in protecting the electrical system with our tree trimming, 
wildlife interaction and lightning protection programs. 

We update our Distribution Automation and Automatic Internal 
Analysis programs on a regular basis to allow us to identify 
repeated or prolonged outages, isolate problem areas and 
restore sections automatically while the primary problem is 
further assessed and repaired. Whenever there is a loss of 
power, our utility providers work to restore power as quickly 

and safely as possible. Transmission and distribution reliability 
is based on the Average Service Availability Index (ASAI) and 
System Average Interruption Duration Index (SAIDI). SAIDI 
statistics for the distribution system are reported annually to 
the Maryland Public Service Commission (PSC). 

Our high level of attention to ensuring the continuity of our 
business operations under all circumstances is in recognition 
of the unique importance of gas and electricity services to 
our customers.

Stakeholder Engagement

Constellation Energy is committed to meeting the needs of our 
stakeholders. We actively engage our customers, employees, 
government offi cials, community members and shareholders 
through open dialogue on an ongoing basis and when issues arise.

We use a wide range of tools to communicate with our stakeholders 
and we listen to our customers to determine how we can better 
meet their needs. We partner with environmental groups to help 
protect our shared environment and engage government offi cials to 
help support the development of sound public policy. 

Please refer to the Stakeholder Engagement chart on pages 12 
and 13 for more information.

TRANSMISSION RELIABILITY

99.997% 2004

100% 2005

100% 2006

DISTRIBUTION RELIABILITY

99.954% 2004

99.956% 2005

99.961% 2006
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All of our investors expect that we 
communicate with them regarding our risk 
management, fi nancial returns, growth 
and governance.

As an energy company, Constellation 
Energy is responsible for complying with 
laws and regulations. We also seek to have 
a voice regarding the shape of future 
energy policies. It is our duty to keep an 
open line of communication with local, 
state and federal government offi cials to 
ensure that we develop sound energy 
policies that balance reliability, affordability 
and environmentally sound practices. 

We strive to be a top-tier employer in terms 
of competitive compensation and work–
life balance in an effort to retain our 
talented team. Employee engagement is 
critical to our business success and our 
employees expect open discussions about 
workplace safety, career opportunities, job 
satisfaction, diversity and inclusion, and 
benefi ts and salary.

• Annual investor meetings

• Annual Reports

• Quarterly earnings presentations

• Investor Relations Web site

• Investor calls

• Surveys

• Company intranet

• E-mails from company executives

• Townhall meetings

• Electronic newsletters

• Confi dential integrity hotline

• Safety training 

• Biennial employee engagement survey

• Yearly performance reviews 

•  Online courses, classroom training 
and college degree programs

• Leadership development opportunities

•  Diversity Council to promote 
diversity and inclusion

•  Annual mailing of individualized total 
compensation statements 

• Meetings for offi cials

•  Federal and state affairs offi ces where 
government offi cials can turn to 
ask questions

•  State of the Plant meetings with local 
offi cials in the communities where we 
have nuclear plants

•  Ongoing tour program at all three of our 
nuclear locations to allow neighbors and 
offi cials to visit our plants

•  Positions on government planning agencies 

•  Emergency planning exercises conducted 
with the State of Maryland

•  Annual and Corporate Social 
Responsibility Reports

• Elected offi cials guide

•  Policy white papers and legislative testimony

• Regulatory proceedings and rate cases

INVESTORS/SHAREHOLDERS

CONSTELLATION STAKEHOLDER ENGAGEMENT

EMPLOYEES GOVERNMENT

D
es

cr
ip

tio
n 

/ I
nt

er
es

ts
En

ga
ge

m
en

t



Responsible Leadership 13

CUSTOMERS COMMUNITY

As a powerful corporate partner, 
Constellation Energy invests in and supports 
the communities where we conduct 
business. We work to ensure dialogue with 
community members about employment, 
business development, infrastructure, 
donations and environmental performance 
and sponsorship.

•  Community association meetings

•  Quarterly community working groups in 
communities surrounding our fossil-fuel 
generating plants

•  Career fairs

•  Newsletter to the communities 
surrounding our nuclear plants

•  Volunteer and community involvement 
projects such as Habitat for Humanity 
and mentoring programs

•  External Web site, with continuous 
updates on large scale projects 

•  E-mail addresses available for 
community members to voice concerns

Constellation Energy serves a broad base of customers all across the energy value 
chain. We are committed to establishing good relationships with our residential, industrial, 
public-sector, wholesale and commercial customers. We do our best to keep our 
customers informed of changes to product offerings and quality of products, reliability 
of service, competitive pricing and customer service. 

•  Ongoing residential customer education 
programs such as our Energy 
Conservation Workshops and Energy 
Assistance Expos

•  External Web site which provides 
customers with:

 • customer service contact information
 • outage numbers
 •  energy-saving tips and links to other 

energy assistance programs
 • opportunities to provide feedback
 •  environmental policies and major 

project updates

•  Publications and reports

•  Energy effi ciency programs for 
BGE customers

•  BGE’s PeakRewardsSM program, providing 
customers with bill credits for allowing 
their air conditioning usage to be cycled 
during peak demand periods

•  An innovative pilot program for advanced 
metering and dynamic pricing, leading to 
the development and implementation of 
BGE’s Smart Grid Strategy

•  High-effi ciency home products

•  Customer solutions for diverse energy needs

•  Deployment and fi nancing of on-site 
renewable energy generation systems for 
commercial customers

•  Energy-effi ciency audits and building 
retrofi ts to improve lighting and climate 
control effi ciency, water conservation and 
overall energy management 

•  Risk management services for wholesale 
and retail customers

•  Sustainable energy solutions through 
Renewable Energy Certifi cates and 
Demand Response programs

•  Customized energy management solutions 
for wholesale and retail customers

•  Free Web-based energy management tool 
that allows access to data, reports and news
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2

Environmental
Performance

As the world’s population continues to grow and the standard of 
living rises, so does the demand for energy. At Constellation Energy, 
we are committed to fi nding new and better ways to generate 
and deliver power, while reducing our impact on the environment. 
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Environmental stewardship efforts are present in many areas 
of our businesses and environmental issues are incorporated 
in our business decision-making and annual strategic business 
planning processes. Our environmental performance is good 
and improving, yet it does not fully meet our own internal 
standards of excellence. We are re-examining our environmental 
practices with a higher degree of rigor across the company and 
striving to increase the level of company-wide consistency in 
our processes and performance. 

Reducing Greenhouse Gas Emissions

Our Position on Global Climate Change
In response to the anticipated challenges of global climate 
change, we believe it is imperative to slow, stop and reverse 
the growth in GHG emissions. The ultimate worldwide goal 
must be to reach – and remain at or below – a GHG emissions 
level that protects our environment. 

Given the need to address U.S. GHG emissions, Constellation 
Energy advocates establishing a globally linked U.S. program 
that uses a market-based approach to reducing GHGs, in 
particular a cap-and-trade program. Such a program should 
be economy-wide rather than focused on specifi c sectors 
like electricity generation. The regulatory structure must be 
clear and stable over a long enough time frame to facilitate 
market formation and enable the long-term investments 
required to transition to a low-carbon economy. Within a 
framework of mandatory GHG reductions, we maintain that 
the key to successful global emissions reductions will be 
establishing an effi cient worldwide market for GHG 

Tom Schwaller, construction management supervisor, Constellation Power 
Generation, oversees the installation of state-of-the-art emissions-control 
equipment at our Brandon Shores Power Plant in Maryland.

emissions permits that can appropriately value and price 
carbon dioxide (CO2) and CO2-equivalent emissions. 

As approaches to U.S. GHG policy continue to develop, so will 
the company’s public position statement. To learn more 
about our perspective on U.S. Greenhouse Gas Reduction 
Policy, visit our Web site at i www.constellation.com 
and access the Policy and Principles link of the Environmental 
section of the About Us section.

Because we believe that a national GHG reduction effort is 
needed, we are playing an active role in the GHG policy debates 
occurring at the state, federal and international levels. One 
such effort is the Regional Greenhouse Gas Initiative (RGGI), 
recently joined by Maryland. RGGI is a cooperative effort of 
10 Northeast and Mid-Atlantic States to implement a CO2 
emissions budget and market-based emissions trading system. 
This program will regulate CO2 emissions from fossil-fuel-fi red 
electric generating stations that have a rated capacity equal 
to or greater than 25 megawatts. Although we will participate in 
RGGI, we believe a patchwork of climate policy and regulatory 
approaches across different states, regions or industry sectors 
has the potential to inequitably raise costs to particular 
businesses and/or drive the reallocation of emissions without 
actually achieving the desired overall reduction of emissions.

We participate in various groups focused on standardizing the 
communication of information about carbon footprints globally 
and developing responsible approaches to environmental 
stewardship here in the U.S. For example, we participate in the 
Carbon Disclosure Project (CDP), a not-for-profi t organization 
which provides primary climate change data from the world’s 
largest corporations to the global marketplace. We are also 
members of the World Resources Institute’s (WRI) corporate 
council, the Combat Climate Change (3C) Initiative and the 
Clean Energy Group, among others. As climate change 
programs develop, Constellation Energy is committed to 
working with all other stakeholders to enact an environmentally 
effective, economically sustainable and fair climate change 
program consistent with our principles at the earliest 
possible date.

Our Carbon Footprint
We have long recognized the importance of measuring and 
reporting our environmental performance, including our GHG 
emissions. Since 1994, Constellation Energy has reported its 
annual GHG emissions from power production under the DOE 
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Metric Tonnes Carbon Dioxide Equivalent [MTCO²e]

2007 CO² EMISSIONS FROM ELECTRICAL GENERATION BY FUEL TYPE

Metric Tonnes Carbon Dioxide Equivalent [MTCO²e]

OUR 2007 CARBON FOOTPRINT

Our carbon footprint includes 
both direct and indirect emissions 
of CO² and other greenhouse 
gases from across our company. 
Emissions from power generation 
sources include estimated 
contributions from methane (CH4) 
and nitrous oxide (N²0) in 
conformance with WRI’s GHG 
Protocol. In order to use a 
common measure for greenhouse 
gases with different heat-
trapping properties, these values 
are commonly expressed in 
terms of their carbon dioxide 
equivalence (CO²e).

Our largest source of greenhouse 
gas emissions is CO² from 
coal combustion. 

Note: Data includes only CO² and, 
therefore, the total is slightly 
lower than that in the chart above 
where methane and nitrous oxide 
are included.

92%

.01%

5%

.5%

.84%

.1%

.1%

.1%

2.1%

.03%

Electricity Generation – 18,380,361 MT

Solid Waste – 2,308 MT

T&D Energy Losses – 998,530 MT

Energy End Use – 99,814 MT

Other

Employee Commute – 19,830 MT

Vehicle Fleet Operations – 23,410 MT

Employee Business Travel – 10,092 MT

Natural Gas Operations – 416,648 MT

Fugitive Emissions – 5,267 MT
(SF6 & HCFC)

Total Emissions 19,956,260 MTCO²e

95%

2%

1%

2%

Coal – 16,873,484 MT

Oil – 316,272 MT

Natural Gas – 149,980 MT

Biomass – 312,094 MT

Total CO² Emissions by Fuel Type 17,651,830 MTCO²e
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Voluntary Reporting of Greenhouse Gases program. More 
recently we have expanded our inventory to include GHG 
emissions from a variety of activities across our enterprise  
as we reach for a complete assessment of our carbon footprint. 
Following standards established by WRI and the World 
Business Council for Sustainable Development (WBCSD) GHG 
Protocol partnership, we compiled our emissions inventory 
using the best available company information, along with tools 
and information available from the GHG Protocol, The Climate 
Registry, U.S. Environmental Protection Agency (EPA), DOE 
and the Gas Research Institute. 

During 2007, we had estimated total GHG emissions of 
approximately 19,956,260 metric tonnes of CO2 equivalent 
(MTCO2e). Our carbon footprint diagram illustrates the 
various emissions activities we identified and the relative 
contributions of each to our overall emissions inventory.  
A complete assessment of our GHG emissions allows us  
to better understand the implications of potential GHG 
regulation and identify opportunities to reduce emissions 
across our entire business.

Our Investment in Nuclear Energy
We believe nuclear power must be part of the global solution 
to the GHG challenge. The most significant contribution we 
can make to this solution is to deploy a standardized fleet of 
new nuclear power plants, a very low emissions energy source 
that can help to meet our nation’s growing demand for electricity. 

Some critics argue that nuclear energy is not truly carbon 
free when the carbon emissions involved in nuclear fuel 
production are considered. However, studies have shown that 
even when comprehensive life cycle carbon emissions are 
included, nuclear power is much less carbon intensive than 
most other sources of baseload power. 

The chart (bottom, left) illustrates an analysis of life cycle CO2 
emissions by fuel source. On a life cycle emissions basis, 
regardless of calculation method, there is clearly an order- 
of-magnitude difference between nuclear GHG emissions  
and those of coal and natural gas. 

Nuclear power’s competitive prospects will be enhanced 
substantially by its minimal operating emissions. We took  
a significant step toward leveraging nuclear power’s 
anticipated competitive advantages in July 2007 with the 
announcement of a strategic joint venture with the EDF 
Group, the world’s largest nuclear plant operator. Together, 
we formed UniStar Nuclear Energy.

UniStar Nuclear Energy provides a business framework for 
the development of advanced, standardized nuclear power 
plants based on AREVA, Inc.’s advanced nuclear power plant 
design. With the cost benefits and proven safe performance 
that come from having a standardized design, we believe this 
approach can help meet the growing demand for electricity 
with power that emits minimal GHGs. Adding EDF’s 
knowledge and capabilities to the business model solidifies 
UniStar Nuclear Energy’s position as a leading new nuclear 
development team in the United States. 

We are in the process of exploring the development and 
management of these advanced, standardized projects in line 
with all the applicable U.S. regulations and are focused on the 
potential development and deployment of the first fleet of new 
nuclear power plants in the United States in nearly 30 years. 

Providing Green Energy to Our Customers
We work with our regulated utility customers and 
commercial customers to help them manage and reduce  
their energy costs and usage. Additionally, our wholesale and 
retail energy businesses are large buyers and sellers of 
renewable energy supply. These efforts addressing efficient 
and responsible energy use serve to avoid associated GHG 
emissions and also defer the need for power facility additions 
and power delivery infrastructure upgrades. 

Life Cycle CO2 Emissions Analyses 
(Tons of Carbon Dioxide Equivalent per Gigawatt-Hour)

Source: “Life-Cycle Assessment of Electricity Generation Systems and Applications 
for Climate Change Policy Analysis,” Paul J. Meier, University of Wisconsin-Madison, 
August 2002. Available on the Nuclear Energy Institute Web site.
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BGE’s Smart Energy Savers ProgramSM

BGE offers residential customers a variety of energy-
management solutions through its Smart Energy Savers 
Program.SM The Smart Energy Savers ProgramSM has three 
components: demand response infrastructure, advanced 
metering infrastructure and energy effi ciency. These 
programs are designed to give residential customers more 
options for managing energy costs, while at the same time 
providing environmental benefi ts. We estimate this program 
will lead to a 10 percent reduction in residential electricity use 
and a 20 percent reduction in peak demand, with a corresponding 
GHG emissions reduction benefi t of approximately 4 billion 
pounds per year at coal-fi red power plants over 20 years. This 
reduction is roughly equivalent to the annual emissions of 
400,000 cars. 

As part of the Smart Energy Savers ProgramSM, PeakRewardsSM 
is BGE’s demand response infrastructure program. Launched in 
the summer of 2008, PeakRewardsSM offers residential electric 
customers a choice of a programmable thermostat, heat pump 
switch or air conditioner switch, which allows the utility to 
control usage during times of peak demand. Customers who 
participate receive an annual bill credit of $50, $75 or $100, 
depending on the cycling option chosen. 

BGE is also conducting a pilot program for its Advanced Metering 
Infrastructure, also known as smart meters. Using state-of-
the-art technology, smart meters are read remotely, virtually 
eliminating estimated bills. Power outages could be 
electronically detected, leading to faster restoration. Residential 
customers will also be able to participate in an expanded time-
of-use program, offering lower electric rates during off-peak 
hours and encouraging lower consumption during peak periods. 

Through the energy-effi ciency component of the Smart Energy 
Savers ProgramSM, BGE is offering rebates on certain 
ENERGY STAR®-qualifi ed appliances intended to promote 
energy conservation. Customers receive rebates or other 
incentives for purchasing certain ENERGY STAR®-qualifi ed, 
high-effi ciency products such as compact fl uorescent light 
bulbs, refrigerators, freezers and washing machines. 
ENERGY STAR® is a joint program of the EPA and DOE, which 
focuses on the use of energy-effi cient products and 
practices intended to protect the environment and help 
consumers reduce energy costs.

Constellation NewEnergy
Our commercial customers increasingly demand products 
and services developed with the environment in mind. 
In response to this increased awareness, businesses and 
the public sector are turning to Constellation Energy to 
purchase renewable energy and enroll them in customized 
demand response programs. Our retail electric business, 
Constellation NewEnergy Power, can offer nearly all of its 
customers the opportunity to make their electricity usage 
more environmentally friendly through a variety of offerings. 
The NewMixSM product, for example, was developed for 
businesses interested in purchasing renewable energy 
certifi cates, also known as RECs. Purchasing these products 
directly supports the operation of renewable power projects 
and allows the customer to promote their sustainability 
efforts. Our NewResponseSM product can help customers 
reduce their power usage through a demand response 
management program, which allows them to reduce their 
power usage during times of peak demand. They receive 
payments for conserving during peak periods, and it helps to 

Below is a sampling of our customers in competitive markets and the clean energy we supply them:

Customers The Energy We Provide

Alcoa Building & Construction Systems’ Kawneer manufacturing facility,  25% from on-site solar
     Visalia, Calif. 
City of Boston – City Hall, Boston, Mass. 100% from renewable sources
City of Rochester, N.Y. 25% from renewable sources
Colby College, Waterville, Maine 100% from renewable sources
General Motors Service and Parts Operations Warehouse, Fontana, Calif. nearly 50% from on-site solar
McCormick & Company, Hunt Valley, Md. 1 MW on-site solar facility
Tom’s of Maine, Kennebunk, Maine 100% from wind power
Washington Suburban Sanitary Commission, Laurel, Md. 85% of the output from a wind facility in PA (energy and RECS)

SUPPLYING RENEWABLE ENERGY SOLUTIONS TO CUSTOMERS
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maintain electric system stability and reliability. We expect 
commercial demand response programs to become 
increasingly popular in the years ahead. 

Constellation Energy Projects and Services
For larger commercial and industrial customers, we are 
currently involved in on-site solar, wind, geothermal and 
biomass energy generation projects. 

Constellation Energy has developed a number of rooftop solar 
projects for commercial and industrial customers like 
General Motors, Alcoa and McCormick & Company. Our scope 
gives us the ability to take the burden of renewable energy 
infrastructure cost, ownership and maintenance off of our 
customers so projects become more manageable and 
affordable. In the case of the GM, Alcoa and McCormick solar 
projects, Constellation Energy owns the systems located on 
the facility rooftop and sells power to the customer through 
long-term power purchase agreements. We also deploy the 
metering system that sends any excess power produced – on 
weekends for instance – back to the grid, for which our 
customers are credited. Most recently, it was announced that 
CEPS will construct a 300-kilowatt solar power system for 
the Maryland Environmental Service (MES) agency. When the 
installation is complete, it is expected to be the fi rst of its kind 
among Maryland state agencies.

Environmental Impacts

As with any manufacturing business, our operations have an 
impact on the environment. We generate air emissions, use 
water and produce waste. Along with these interactions with 
the environment comes the responsibility to manage our 
resource usage and waste streams effi ciently. As a company, 
we seek to reduce our impact on the environment at every 
available opportunity.

Air Emissions
Air pollutants pose a signifi cant environmental challenge for 
the U.S. electric power industry. Emissions from burning coal 
include CO2, particulates, mercury (Hg), sulfur dioxide (SO2) 
(which contributes to acid rain) and nitrogen oxides (NOx), 
which contributes to smog. 

Constellation Energy owns approximately 9,000 megawatts of 
generation capacity with a diverse mix of fuels, including 
nuclear, coal, oil, natural gas and renewables. More than 
60 percent of the output from our power stations comes from 
sources such as nuclear, hydro and solar, which have minimal 
GHG emissions. This fuel mix diversity gives Constellation 
Energy some of the lowest emissions intensities in the industry. 

Ceres, a national network of investors, environmental 
organizations and other public interest groups that works 
with companies and investors to address sustainability 
challenges such as global climate change, publishes an 
annual report benchmarking the 100 largest power producers 
in the U.S. According to their most recent report in May 2008, 
which uses 2006 data, Constellation Energy ranks positively 
among our peer companies in emissions of GHGs and 
pollutants on an intensity basis.

Maryland’s Healthy Air Act (HAA) is one of the most stringent 
air quality regulations in the country. To meet our HAA 
obligations, we will spend $1.1 billion on pollution control 
projects at our Baltimore-area facilities by 2010 that will 
reduce NOx and SO2 emissions by 64 percent and 74 percent, 
respectively, when compared to a baseline year of 2002, over 
and above emission reductions efforts already under way. 
Likewise, these efforts will reduce mercury emissions by 
80 percent, making our Maryland fl eet emissions intensities 
among the lowest in the nation.

Our largest emissions reduction project ever is now under 
construction at our Brandon Shores Power Plant and will 
contribute signifi cantly to our new level of performance. The 

We are partners with the EPA in voluntary programs that provide 
us with an opportunity to reduce GHG emissions and 
improve our bottom line. Some of the major voluntary programs 
we participate in include: 

  ENERGY STAR®

promotes the delivery of more energy-effi cient 
technology to the marketplace and rewards practices 
that reduce our own energy consumption

  WasteWi$e

helps organizations benefi t the environment and their 
bottom line by reducing costly solid waste and 
increasing recycling

  Natural Gas Star EPA Pollution Preventer

encourages the adoption of best management practices 
that can profi tably reduce emissions of methane 

ENVIRONMENTAL PROTECTION AGENCY VOLUNTARY PROGRAMS
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OUR RANKING AMONG THE TOP 100 U.S. GENERATORS DURING 2006

in Total Generation 21st

in Sulfur Dioxide (SO²) Intensity  37th

Positive Ranking
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Source: Benchmarking Air Emissions of the 100 Largest Power Producers in the  United States, Ceres, et al. (May 2008)
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addition of both fl ue gas desulphurization (FGD) devices, also 
known as “wet scrubbers,” and fabric fi lters, also known as 
“bag houses,” will remove at least 95 percent of existing SO2 
emissions from the plant, and remove 80 to 90 percent of 
existing mercury emissions. Coupled with year-round 
operation of the plant’s selected catalytic reduction (SCR) 
system for NOx reduction, these efforts will make Brandon 
Shores one of the cleanest coal-burning power plants in the 
country and contribute signifi cantly toward our compliance 
obligations under the HAA. More information about the 
Brandon Shores project can be found on our Web site at 
i www.constellation.com under the Brandon Shores Scrubber 
link under the Environment section of the About Us section.

Recently completed and planned future uprates at our 
R.E. Ginna and Nine Mile Point nuclear stations in upstate 
New York will make an additional 243 megawatts of low-
emission nuclear power available to our energy generation 
portfolio, enough to power more than 200,000 homes in the 
area. We are also in the process of adding approximately 
1,100 megawatts of clean natural gas capacity to our fl eet by 
restarting, acquiring and constructing several plants (Gould 
Street station in Baltimore, the West Valley station in Utah and 
the Hillabee Energy Center in Alexander City, Ala., respectively). 
Combined, these projects will add more than 1,340 megawatts 
of low-emissions technologies to our portfolio and enable us 
to sustain our superior environmental performance while 
meeting a growing demand for energy.

Toxic Release Inventory
The Toxic Release Inventory (TRI), an annual report compiled 
by the EPA, provides data on toxic chemicals released into the 
environment as defi ned under the 1986 Emergency Planning 
and Community Right to Know Act. Certain power generation 
facilities using coal and/or oil as fuel are required to report 
their releases annually. Constellation Energy reported 22 million 
pounds of TRI releases in 2007 from the plants which we 
wholly own, primarily our Baltimore-area plants. These 
releases include approximately 670 pounds of mercury. These 
totals include releases from wholly owned facilities where we 
have operational control and does not include taking an equity 
share of TRI releases from plants in which we have an 
ownership stake less than 100 percent. Our TRI values across 
a number of these chemicals have increased signifi cantly 
from the prior years because of: (1) changes in the coal 
supplies at our Baltimore-area plants, and (2) our expanded 
inventory now includes the TRI chemicals contained in our 

coal combustion by-products used in benefi cial land 
applications or landfi lled, even when these are diverted to 
commercial or land reclamation uses. Previously, this waste 
stream was not included in our TRI reporting. Our annual TRI 
releases are published by the EPA and are also available on 
our Web site at i www.constellation.com under the TRI/
Right to Know link under the Environment section of the 
About Us section.

Water and Wastewater
Water is a vital part of power generation for steam production 
and plant cooling. The withdrawal of water for cooling and 
other uses can alter the natural conditions of surface and 
ground water resources, potentially affecting aquatic life, as 
well as other animals and people that use water in that 

TRI RELEASES FOR ALL MEDIA (lbs)

Chemical 2003 2004 2005 2006 2007

Ammonia   3,200   3,000   6,500   29,000   23,329 
Arsenic   1,300   1,500   930   720   13,799 
Barium   4,630   6,150   3,993   2,840   352,995 
Benzo (g,h,I) perylene   0  0 0  0   0 
Beryllium   100   130   50   36   4,343 
Chromium   3,230   3,990   2,620   1,550   74,526 
Cobalt   690   850   970   290   20,235 
Copper   6,360   7,190   4,960   3,680   64,327 
Dioxin (in grams)   3   3   3   2.282   2.795 
Lead   2,370   3,070   1,580   970   27,564 
Manganese   1,300   1,690   1,480   1,310   74,324 
Mercury
 (Threshold 10 lbs)  829   974   720  601   670 
Molybdenum   910   1,100   670   450   16,262 
Nickel   19,220   17,260   12,200   4,420   72,565 
PAC   45   73   44   5   30 
Selenium   16,000   16,000   15,000   14,000   19,672 
Vanadium   4,910   11,450   15,280   4,040   118,625 
Zinc   6,000   7,000   5,380   3,800   53,562 
Hydrochloric Acid   13,000,000   11,500,000   11,700,000   9,800,000   19,400,349* 
Hydrofl uoric Acid   610,000   597,000   608,000   589,000   597,692 
Sulfuric Acid   1,279,000   1,271,000   1,280,000   1,167,000   1,204,145 
Naphthalene   112   162   156   93   126 
n-Hexane   0 0 – –

Totals  14,960,206   13,449,589   13,660,533   11,623,805   22,139,140

  For 2007, we reported TRI constituents contained in ash that was either used as structural 
fi ll in mine reclamation or disposed of in a landfi ll. In previous years, we did not dispose 
of any ash in a landfi ll and the structural fi ll/mine reclamation was considered benefi cial 
use. TRI data is reported for our wholly owned facilities.

*  The increase in HCL emissions in 2007 is due to an estimated increase in the chlorine 
content of our fuels, based on data obtained from the fuels group. BS: 916 to 1843 ppm, 
HAW: 946 to 2125 ppm, CPC: 1071 to 1348 ppm.
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ecosystem. We use and return approximately 4.6 billion 
gallons of water each day, primarily for cooling at power 
plants. Our principal sources of water are the Chesapeake 
Bay and its tributaries in Maryland and Lake Ontario in 
western New York. We manage the potential impacts of 
these withdrawals by collecting and discharging water in 
compliance with our state permits. 

We also work with municipalities to create partnerships 
in which we are able to minimize our water use or recycle 
effl uent. In the case of our Brandon Shores facility, wet 
scrubbers will require large amounts of water in their 
operations – approximately fi ve million gallons per day. To 
meet that demand, Constellation Energy is working with 
the Cox Creek Water Reclamation Facility in Anne Arundel 
County, Md., to use treated effl uent water that is currently 
discharged into the Chesapeake Bay. This will allow 
Constellation Energy to reuse water instead of drawing 
from potentially sensitive ecosystems.

Coal Combustion Ash
Coal ash is the high-grade mineral residue generated in 
the process of coal combustion for electricity. Called coal 
combustion products (CCP), these materials can become 
ingredients in concrete, asphalt, glass products and a variety 
of other useful commercial materials and can be safely 
used in a variety of benefi cial land applications. When this 
high-volume waste stream is diverted for benefi cial uses, 
it reduces the need for simple waste disposal, conserves 
natural resources and reduces the GHG emissions associated 
with the material it replaces.

Our performance in this area refl ects a focused effort to 
reduce land applications in favor of recycling by being one of 
the fi rst to install new ash handling technology and pursuing 
new and increased markets for CCP feedstock. Over the 
last 10 years, we have increased our diversion rate from 
approximately 10 percent in 1998 to more than 60 percent 
today. In 2007, we produced more than 765,000 tons of CCP 
at our Baltimore-area power plants and more than 60 percent 
of these materials were diverted from land applications to 
ingredients in commercial and industrial products.

Since 1995, we have been placing coal ash from the H.A. 
Wagner and Brandon Shores power plants into a sand and 
gravel mining pit (owned by BBSS Inc.) in Gambrills, Md. 
The coal ash served as fi ll to reclaim the mined land. 

In 2006, we discovered that constituents contained in the ash 
had leached into several wells of local residents in Anne 
Arundel County, Md. We immediately responded and began 
providing bottled water and temporary water supply to the 
potentially affected homes in the area. 

In September 2007, we made the decision to suspend ash 
placement at the site. The Maryland Department of the 
Environment (MDE), Constellation Energy and BBSS (site 
manager) entered into a Consent Decree in October 2007. 
We agreed to pay a $1 million penalty and remediate the site. 

In fall 2008, we reached a settlement agreement regarding a 
class action lawsuit fi led by residents in Gambrills, Md., who 

ANNUAL ASH MANAGEMENT TRENDS

(tons)

Commercial Products from Ash Land Applied Ash 
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ANNUAL COMMERCIAL PRODUCTS FROM COAL ASH

(tons)

Flowable FillGlass Products Ready-Mix CementCement Kiln Feed
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alleged they were damaged by the use of coal ash to reclaim 
the sand and gravel quarry. The settlement is subject to 
approval by the Circuit Court for Baltimore City. 

The settlement provides for the connection of 84 households, 
previously supplied by private wells, to public water; the 
establishment of two trust funds to compensate affected 
property owners and provide site enhancements in the 
neighborhood; the remediation and restoration of the former 
quarry site; and the commitment to cease future deliveries of 
coal ash to the quarry. We continue to work with MDE and the 
community to aggressively resolve this issue.

Storage of Spent Nuclear Fuel
One of the issues associated with the operation and 
decommissioning of nuclear generating facilities is the 
disposal of spent nuclear fuel. There are currently no facilities 
for the reprocessing or permanent disposal of spent nuclear 
fuel in operation in the U.S.

All three of our nuclear plants, Calvert Cliffs Nuclear Power 
Plant, Nine Mile Point Nuclear Station and R.E. Ginna Nuclear 
Power Plant, operate on-site independent spent fuel storage 
installations (ISFSIs). As with all ISFSIs, these installations 
are licensed by the NRC. Eventually, the used fuel stored in 
these ISFSIs is to be transported to a DOE-operated repository. 
We strictly follow all guidance provided by the NRC and the 
Nuclear Energy Institute (NEI) regarding the storage and 
handling of all nuclear waste. We employ diligent monitoring and 
safety systems to ensure public health and safety are protected.

Hazardous Waste
We generate a modest amount of hazardous waste as a 
regular part of our business. We seek to limit the volume of 
hazardous waste generated by using non-hazardous 
materials in place of those that might generate hazardous waste 
and by taking advantage of opportunities to recycle waste that 
would otherwise be hazardous if not properly managed. In 2007, 
we generated 614 tons of hazardous waste. Approximately 
two-thirds of this waste was accounted for by a water main 
replacement project at BGE. The remainder of the waste is 
due to routine maintenance work and operations and includes 
PCBs, spent chemicals and fuels. We manage all hazardous 

“LEEDING” GREEN ENERGY AND ENVIRONMENTAL DESIGN 

We are LEEDing the way in Green Energy and Environmental 
design at BGE HOME’s offi ce-warehouse headquarters. The 
building’s interior was designed and constructed to meet 
Leadership in Energy and Environmental Design (LEED) Green 
Building standards for commercial interiors – the fi rst of its kind 
among Constellation Energy locations. A program of the U.S. 
Green Building Council, LEED is a nationally accepted benchmark 
for environmental health, sustainable site development and 
energy conservation. 

The new building has incorporated a whole-building approach 
to minimize the environmental footprint by sustainable site 
development and implementation of water conservation, lighting, 
recycling, non-CFC, high-effi ciency heating and cooling 
equipment, energy effi ciency, materials selection and indoor 
environmental quality. In addition, the building has been equipped 
with features like low-fl ow showerheads, locker rooms and bike 
racks installed to encourage alternative transportation. 

BGE HOME provides a wide range of energy-focused, essential 
products and services for residential and small commercial 
customers in Maryland. 

Additionally,  BGE has registered one of its facilities for 
LEED certifi cation.

Jeff Cavallo, BGE HOME manager of 
inventory control and logistics, can 
now bike to work, taking advantage 
of some of the building’s new 
environmentally friendly design.
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ANNUAL CONVENTIONAL MATERIALS RECYCLED

BGE AND BGE HOME 

(tons)

03 04 05 06 07

5,641
5,218

3,882
4,153

5,743

Metals Paper, Plastic & Cardboard Wood & Minerals Computer Electronics

At the corporate level, Constellation Energy has a broad IT 
reuse and recycling program that has been in place for fi ve 
years. The vendors we work with ensure that they do not 
dispose of any IT equipment here or abroad. They are 
committed to completely recycling/reusing all equipment 
components, and they work with fully audited downstream 
recycling partners to ensure that all equipment is fully 
processed: no components are incinerated or sent to landfi lls. 
The recycling process thoroughly dismantles the machines 
and each part (e.g. batteries, plastic casings, circuit boards) 
and type of material is processed differently to reduce it to 
its component elements. For example, plastic casings are 
reduced to pellets of ABS, PSP, and PVC. Metals are also 
separated out from the wires, batteries, and computer 
frames – for example, aluminum, copper, steel, nickel cadmium, 
mercury – and these, in turn, are resold to manufacturers as 
raw material.

Through this program, Constellation Energy recycled or reused 
13,500 pieces of equipment in 2007, including 2,300 computers, 
300 servers, 650 printers, and 2,500 monitors. Of these, 
841 computers, 156 printers and 67 monitors were reused.

waste in accordance with EPA regulations and report our 
hazardous waste generated to the EPA biennially. 

Recycling
BGE is committed to recycling and has an active recycling 
program. BGE was a charter partner with the EPA in its 
voluntary initiative, WasteWi$e, in 1994 and has been an active 
participant in this program since that time. The program 
works with participants to fi nd practical methods to reduce 
waste, increase recycling and improve fi nancial performance. 
Since joining this effort, BGE has recycled more than 50,000 
tons of materials, saved $25 million in disposal and new 
material costs, and avoided more than 325,000 metric tonnes 
of GHG emissions.

  In 2006, Constellation Energy/BGE was inducted into the 
WasteWi$e Hall of Fame for our continued waste 
reduction results and innovative strategies and initiatives.

WASTEWI$E HALL OF FAME

This past year, BGE supervisors and staff worked toward the 
common goal of expanding BGE’s existing recycling program. 
The expansion was undertaken in response to employee, 
management and shareholder desires for the company to 
recycle these materials and become even more environmentally 
conscientious. Currently, we are recycling cans, bottles, 
paper and most cardboard at all BGE locations. We also 
recycle rubber, plastics, metals, electronics, meters, lighting, 
batteries, electrical equipment, and many other solid and 
liquid items. In 2007, BGE and BGE HOME recycled more than 
5,700 tons of conventional materials.

For a minimal investment of resources, BGE is now able to assure 
stakeholders that its environmental stewardship efforts include 
the recycling of a wide variety of materials at all of its major 
facilities. In 2007, this BGE expanded recycling program won a 
prestigious internal award for environmental achievement. 
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Recognizing our own Environmental and Business Innovations
At Constellation Energy, we believe it is important to 
invest in and provide incentives to motivate environmental 
innovation within the company. Our Constellation Energy 
Resources (CER) group and BGE have both created a series 
of President’s Awards for Environmental Achievement to 
recognize and honor those facilities, teams and individuals 
who make signifi cant contributions toward helping our 
businesses abide by our principles and meet or exceed our 
environmental goals and expectations. 

In 2007, our Brandon Shores facility was awarded the CER 
President’s Award for Environmental Achievement for its 
“neural network” temperature optimization project. Because 
the SCR requires a minimum temperature of 555° to operate, 
during times of lower load and during the ozone season the 
SCR would cease operating and often require several hours to 
restart. To improve facility effi ciency and reduce emissions, 
the facility employees, together with vendors, developed an 
innovative approach to maintaining the inlet temperature and 
SCR operation. This new approach does not focus on the SCR 
temperature directly, but instead employs a distributed 
control system (DCS) to monitor the inlet temperature. This 
DCS then automatically determines and implements the best 
strategy to raise the temperature using the plant’s bypass and 
outlet dampers. The ability to optimize the SCR temperature 
using the DCS has contributed to reducing NOx emissions, 
improving reaction effi ciency, extending SCR regeneration 
cycles and preparing the SCR for year-round operation in 2009.

Biodiversity and Habitat Protection
We recognize that maintaining biodiversity is essential to the 
health of our natural ecosystems. Constellation Energy 
operates on and interacts with large tracts of land which 
make up the habitat for a diverse range of species. It is our 
responsibility to minimize any potential impact we may have 
on these habitats as we continue to provide the services our 
customers rely on. 

To protect habitats and promote biodiversity, we participate 
in several long-standing efforts in collaboration with other 
organizations to protect regional species such as the 
Northeastern Beach Tiger Beetle, the American Shad and the 

Eastern Bluebird. Through our corporate giving and employee 
volunteerism, we also contribute to more targeted habitat 
protection projects in cooperation with other environmental 
groups such as the Alliance for the Chesapeake Bay, 
Chesapeake Bay Trust and The Nature Conservancy.

In fall 2008, BGE’s Spring Gardens facility earned a Wildlife 
Habitat Council “Wildlife at Work” certifi cation for the 
successful implementation of a comprehensive wildlife 
habitat management program. This is the fi rst facility within 
BGE to achieve this designation. The efforts of BGE at the 
Spring Gardens Facility, particularly in the overall “greening” 
of the site and the use of native trees and shrubs in the 
Critical Area Buffer, have been recognized as exceptional. 

Compliance and Litigation

Please refer to information included in our 2007 Form 10-K 
and our quarterly 2008 Form 10-Q fi lings with the SEC.

NOTICES OF VIOLATION (NOVs) RECEIVED

 2003 2004 2005 2006 2007

Total Violations 7 6 14 6 7

In 2007, Constellation Power Generation entered into two Consent Decrees and 
received fi ve other environmental citations. One Consent Decree related to the 
disposal of coal ash in a sand and gravel quarry in Gambrills, Md., and one 
related to opacity issues at our Brandon Shores Power Plant. The environmental 
citations received during 2007 include petroleum releases from our Philadelphia 
Road and H.A. Wagner generating stations in Maryland, hazardous materials 
releases at BGE and at Constellation Building Services job sites in Maryland and 
a citation for planning defi ciencies at our partnership generating plant in 
Rocklin, Calif. In the previous year, we received an NOV for an oil spill at H.A. 
Wagner, an air violation at Perryman Station, an NOV at Riverside related to the 
site spill prevention, control and countermeasures plan, and three other NOVs 
for similar violations.

FINES/PENALTIES PAID 

 2003 2004 2005 2006 2007

Monetary Penalties $35,000  $27,630  $38,950  $39,200  $1,209,000 

In 2007, Constellation Power Generation paid a $1 million fi ne in relation to the 
ash disposal Consent Decree and $200,000 in relation to the opacity Consent 
Decree, which includes a $100,000 fi ne and $100,000 paid to the University of 
Maryland to fund a Blackwater Wildlife Refuge Tidal Marsh Carbon 
Sequestration Project. In prior years, Constellation Energy incurred smaller 
penalties for various issues, including oil spills and air emissions.
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Community
Engagement

Constellation Energy is guided by a fi rm belief that it is our duty 
to use the resources available to us to improve the quality of life 
in our communities. Our commitment to the communities we 
serve is demonstrated through a wide range of programs, 
activities, donations and grants to educational, environmental 
and community organizations.
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Community Partnerships

Our Community Partnerships program is built on the premise 
that our fi nancial resources and employee family can have a 
profound and positive effect on the world around us. In 2007, 
our company contributed to organizations through corporate 
giving, employee giving and volunteerism. In our corporate 
and employee giving, we concentrate our fi nancial resources 
on four areas of focus where we believe we can make the 
greatest difference in improving quality of life: energy 
assistance, education, economic growth and the environment.

Christopher Boone, BGE distribution construction trainee, donates his time 
and talent to help build a Habitat for Humanity home.

Economic 

Growth

The 

Environment
Education

Energy 

Assistance

Community 

Partnerships

Employee Giving
Our annual United Way pledge drive is the cornerstone of our 
employee giving program. In 2007, our employees raised 
$3.4 million for the United Way and other local charities. More 
than 100 Constellation Energy employees became members of 
the prestigious Alexis DeToqueville Society, generously donating 
$10,000 dollars or more to the United Way and other charities.

Constellation Energy contributes an additional 50 cents for 
every dollar donated by employees. Including this matching 
program, our total employee charitable giving reached 
$5.1 million and was contributed to various United Way 
chapters and charities around the world. These efforts made 
Constellation Energy the largest corporate giver to the 
United Way in Central Maryland; Calvert County, Md.; and 
Greater Oswego County, N.Y.

CORPORATE GIVING TOTALS1

(Dollars in millions)

10.4

04

10.2

05

11.92

06

8.2

07

1 Includes contributions made by affi liates
2  2006 donations included a number of one-time gifts, including a $1.8 million 

land donation

Corporate Giving
Our corporate giving program responds to critical needs in 
the communities where we live and work. As our business has 
grown, so has our ability to give. In 2007, our company 
contributed more than $8 million to organizations through 
corporate giving. 
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Employee Volunteerism
Our employees volunteer on a regular basis for nonprofi t 
service projects through our company-wide Constellation 
Energy Power of Caring program. Projects range from feeding 
the poor and rebuilding homes, to cleaning up streams and 
playgrounds, to mentoring at-risk youth. On average, our 
employees’ efforts collectively total more than 45,000 hours of 
volunteerism per year. 

Our executives and employees are also actively involved with 
their communities. They serve on boards and as coaches, 
mentors and leaders for more than 200 nonprofi t 
organizations. Our employees invest their time and talents, 
through volunteering and fundraising, for many diverse 
philanthropic and environmental agencies that mirror our 
corporate focus of Energy Assistance, Education, Economic 
Growth and The Environment.

Energy Assistance
Since 2004, we have made $26 million available for energy 
assistance in the form of fi nancial support and energy 
conservation programs to limited-income customers. 
We have reached out to thousands of customers through 
workshops, energy expos, and other community events. Our 
efforts include:

•  Making more than $2 million in grants each year through the 
BGE Community Assistance Fund to nonprofi t organizations 
in Central Maryland that meet immediate assistance 
needs and promote customer self-reliance. These Greater 
Baltimore and suburban-Maryland organizations include 
Community Assistance Network, Govans Ecumenical 
Development Corporation, St. Vincent de Paul Society, 
Salvation Army, Samaritan Center, Harford County 
Community Action Council, Howard County Community 
Action Council, Bethesda Cares, Eastern Montgomery 
Emergency Assistance Network and United Communities 
Against Poverty.

•  Contributing $2 million a year in customer-sponsored 
matching credits, plus additional operating and fundraising 
support, to the Fuel Fund of Maryland, to provide fi nancial 
help with gas and electric bills for limited-income 
residential customers in BGE’s service territory.

•  Providing fi nancial and human resource support to 
Project Reconnect, a program that garners community 
and corporate funding sources to help limited-income 
customers restore energy service after it has been turned 
off due to non-payment of the bill. This program helps 
restore service to hundreds of families in Central Maryland.

•  Helping customers obtain emergency energy assistance by 
working with Maryland’s Offi ce of Home Energy Programs. 
BGE organizes and supports local jurisdictions in Energy 
Assistance Expos and Application Days. Our outreach 
in Baltimore City alone provided assistance valued at 
$133,000 in 2007. We have worked with partners such as 
the Community Assistance Network of Baltimore County, 
the Baltimore City Department of Housing & Community 
Development, the Maryland Offi ce of People’s Counsel and 
The Johns Hopkins Hospital.

•  Promoting energy conservation and weatherization 
initiatives for limited-income customers through the gas-
only BGE Conservation Home Improvement Program (CHIP). 

2007 EMPLOYEE CONTRIBUTION TOTALS

$3.4 Million
raised by employees for the United Way and other local charities 

$5.1 Million
total employee charitable giving with company matching funds

45,000 Hours
employees’ hours of volunteerism collectively totaled in 2007

More Than 200 Nonprofi ts
served by employees as coaches, mentors and leaders 
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BGE contracts with the Weatherization Assistance Offi ce 
of the Maryland Department of Housing and Community 
Development to provide services such as wrapping water 
heaters, sealing air vents and ductwork, cleaning furnaces 
and replacing inoperable gas furnaces, as well as other 
fundamental services that promote both savings and a safe 
environment for customers. CHIP participants were able 
to reduce their energy usage by 7–12 percent. The electric 
weatherization component is provided through the state 
Electric Universal Service Program.

•  Providing conservation education and energy assistance 
services to customers through partnerships with faith-
based organizations. Some of our Baltimore area 
collaborations include the Sukkot Energy Fair, Shiloh Baptist 
Kinship Care Conference, Church Without Walls Community 
Event, St. Bernadine’s Catholic Church Community Fair and 
Comprehensive Housing Assistance Inc. 

•  Contributing $500,000 over fi ve years to Chesapeake Habitat 
for Humanity (CHH) to renovate and rehabilitate 100 homes 
in Baltimore. Once completed, the renovated homes will be 
ENERGY STAR®-certifi ed with features such as improved 
insulation, high-performance windows and energy-effi cient 
heating and air conditioning systems. Additionally, the 
new CHH homeowners are encouraged to enroll in BGE’s 
PeakRewardsSM and Smart Energy SaversSM programs, 
and to apply for energy assistance if they qualify. BGE also 
provides employee volunteers for general and skilled labor 
to assist in the renovation work.

•  Increasing our communication with local customers and 
other community stakeholders through BGE’s Community 
Relations and Outreach unit. In 2007, BGE contacted nearly 
60,000 customers through agency calls, training sessions, 
application events, senior and energy expos, and “Save 
Energy, Save Money” workshops, as well as through the 
widespread distribution of informative literature.

•  Serving as a community resource for local organizations 
and governments. In 2007, we helped local jurisdictions 
transition their customers from public to individual 
metering units in Anne Arundel County and Baltimore City. 
We also helped community-based organizations such as 
WAGE (Working and Growth for Employment Connection), 
Johns Hopkins WORKlife Programs and the Lawrence 
Pacquin School as they prepared to address utility issues, 
including conservation and billing.

•  Being a corporate partner for 2-1-1 Maryland, a telephone 
referral service that connects residents with essential 
human services – from fi nding an after-school program, to 
securing care for an aging parent, to gaining access to drug 
treatment, to securing energy assistance – the number one 
reason people call this hotline. With the number of available 
agencies and help-lines growing dramatically, 2-1-1 makes 
it easier for Marylanders to gain access to the services they 
need. Trained specialists assess callers’ needs, identify 
available resources and refer them to the appropriate social 
service agencies for help.

Education
Constellation Energy believes that providing quality 
educational opportunities may be the most important tool 
in helping communities succeed over the long term. Our 
contribution of time and resources to education in our 
communities includes: 

•  Supporting innovative education-related organizations 
that encourage students to graduate from high school and 
college in order to prepare for their future. Examples of the 
education-related organizations that we support include 
CollegeBound Foundation, Fund for Educational Excellence, 
Junior Achievement, Maryland Mentoring Partnership, 
Big Brothers Big Sisters of Central Maryland, the Hispanic 
Scholarship Fund, the Maryland Business Roundtable for 
Education and the Independent College Fund of Maryland.

Luba Abrams, supervisor of demand side management marketing at BGE, 
explains energy-saving options to local resident John Baird at Home Depot’s 
Energy Conservation Event.
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•  Maintaining an ongoing matching gifts program to 
encourage and supplement employee giving to higher 
education institutions. In 2007, our matching gifts 
program resulted in $513,000 of contributions to colleges, 
universities and other qualifying organizations.

•  Providing more than 800 Maryland schools with free 
literature on energy-related topics such as safety and 
conservation through BGE’s literature fulfi llment program. 
A new newsletter is available for students in grades fi ve and 
higher to provide a broad-based energy education. 

•  Mentoring students through a partnership with the 
b4students Foundation, a program our Global Commodities 
Group has supported for four years. Our employee mentors 
and their students spent countless hours together from 
freshman year through senior year, and our mentors 
were proud of the students who graduated in 2008 and were 
accepted to college. In response to tremendous success, 
we’re now working to expand the mentoring program to 
other areas of our business. 

•  Mentoring students from fi rst through fi fth grades at 
Baltimore City’s Bentalou Elementary School. This reading 
program was recognized by the Baltimore City Board of 
School Commissioners and the City Council President for 
its longevity and the excellence with which our mentoring 
program is run. BGE also provides reading material through 
Scholastics to the entire school to encourage reading 
at home. 

•  Collaborating with the Smithsonian Institute to provide 
scholarships to local middle school teachers as they 
learned about electricity and magnetism through a 
workshop offered by the National Science Research 
Center. Thirty-nine teachers, including the scholarship 
recipients, participated in the day-long forum hosted by 
BGE in 2007. The participants visited the BGE headquarters 
for a presentation on energy distribution and had a rare 
opportunity to visit a downtown substation.

•  Helping students expand their knowledge about career 
opportunities by hosting a Utility Careers Forum for Dundalk 
High School in Baltimore. This specially created forum 
spotlighted careers in forestry, research, procurement and 
meter reading. 

Economic Growth
Constellation Energy believes that, just as in any corporate 
organization, growth is what creates opportunity, motivates 
people, and, ultimately, creates more value in our communities. 
The more economic value we can help develop through both 
financial and volunteer efforts, the better our life support 
system will become and the more vibrant our cultural, 
intellectual and social endeavors will be.

Among our most signifi cant efforts to stimulate economic 
growth and support the community have been our sponsorships 
of and involvement with PGA TOUR Champions Tour events in 
Maryland. These events raise funds for nonprofi t organizations 
in the Greater Baltimore community. Some of the highlights of 
our contributions to economic growth include:

•  Serving as the title sponsor for the Constellation Energy 
Senior Players Championship, the last of fi ve majors on 
the PGA TOUR Champions Tour in 2007 and 2008. Prior to 
that, we sponsored the Constellation Energy Classic from 
2003–2006. Over four years, these events have generated 
more that $2.6 million for Maryland-based nonprofi t 
organizations. These events also have brought more than 
$140 million into the region’s economy.

Constellation Energy’s Senior Players Championship was powered by 100 percent 
clean, renewable energy. The event was carbon neutral and countered an 
estimated 1,400 metric tonnes of GHG emissions through on-site actions and 
the purchase of offsets.
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•  Making the Constellation Energy Senior Players 
Championship carbon neutral in 2008 by countering an 
estimated 1,400 metric tonnes of GHG emissions through 
on-site actions and the purchase of offsets. In 2007, the 
Constellation Energy Senior Players Championship became 
the fi rst PGA TOUR or Champions Tour event to be powered 
by 100 percent clean, renewable energy.

•  Involving employees and their children as volunteers 
in support of the Constellation Energy Senior Players 
Championship. On average, about 1,000 of our employee 
volunteers were involved in planning and running the event. 
In 2008, the children sold lanyards and baked goods to raise 
money for the Alliance for the Chesapeake Bay. They raised 
money for the Multiple Sclerosis Foundation by selling 
T-shirts at the 2007 tournament.

•  Funding organizations that empower individuals and 
help communities thrive through the cultural arts; in 
2007, we provided more than $850,000 in support of this 
cause. We also partner with organizations to stimulate 
business growth and vibrant neighborhoods in the regions 
where we have signifi cant business interests. Supported 
organizations include the Art Institute of Chicago, Ill., 
Center Stage in Baltimore, Md., Jefferson Patterson 
Park & Museum in St. Leonard, Md., Kentucky Opera in 
Louisville, Ky., Neighborhood Design Center and Walters 
Art Museum in Baltimore, Md. We invest in a variety of 
cultural organizations that signifi cantly contribute to the 
development of the communities in which we do business.

•  Serving on Employee Community Councils at each of our 
generation facilities across the country to help organize a 
broad range of community volunteer outreach activities. 
One such example is the Ginna Community Council’s annual 
Ontario (N.Y.) Food Pantry Drive at R. E. Ginna Nuclear 
Power Plant. In 2007, employee donations covered 100 
percent of the pantry’s requests for assistance. 

•  Participating in a corporate-wide Day of Caring, employees 
from eight cities in seven states prepared and served meals 
and hosted themed events for families traveling to and from  
Ronald McDonald Houses.

•  Serving hundreds of meals at area soup kitchens to 
donating clothing to local shelters, our employee volunteers 
consistently demonstrate a commitment to families and 
individuals who are homeless or living on limited incomes.

•  Supporting the Red Cross by hosting more than 40 company-
sponsored blood drives in Central Maryland annually. 

•  Demonstrating support for communities in Central 
Maryland through service on boards of directors for more 
than 200 community organizations. Our employees also 
participate on steering committees, advisory boards and 
governing boards of nonprofi t organizations. Some of these 
organizations in Central Maryland include the Chesapeake 
Bay Trust, Maryland Business Roundtable for Education, 
Big Brothers Big Sisters, Junior Achievement, Meals on 
Wheels, Goodwill Industries, Chesapeake Habitat for 
Humanity, the Maryland Food Bank, the Salvation Army, 
the Fuel Fund of Central Maryland, the Franciscan Center, 
Aids Interfaith Residential Services, Heroes Helping Heroes, 
the National Aquarium, CollegeBound, Welfare Advocates, 
Alliance for the Chesapeake Bay, Energy Advocates and the 
National Low Income Energy Consortium.

Environmental
In addition to our own environmental efforts and environmental 
business expenditures, we contribute resources to organizations 
that are making tangible strides in environmental preservation 
and restoration. Our support extends from programs 
of local watershed groups and nature centers to efforts of 
organizations working nationally and internationally. Our 
efforts toward helping the environment through corporate 
and/or employee giving or volunteer work include:

•  Encouraging young students and adults alike to enjoy and 
care for the environment. Two recognition efforts that we 
proudly contribute to are the Green Earth Book Awards 
by the Newton Marasco Foundation and the Maryland 
Green School Awards by the Maryland Association for the 
Environmental and Outdoor Education.
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OPERATION CONSTELLATION ENERGY KIDS

Hundreds of employee children assembled care packages for homeless 
children in the Baltimore area as a part of Operation Constellation Energy Kids.

Making a Big Difference

Improving the world around us takes many hands, and sometimes 
it is the smallest of these that make the biggest difference. 

That’s certainly the case with Operation Constellation Energy 
Kids, an ongoing initiative in which Constellation Energy 
employees’ children learn fi rst-hand about our company’s 
commitment to the communities we serve.

Operation Constellation Energy Kids is part of our annual “Take 
Our Daughters and Sons to Work” event. Each year, the children 
who participate in the event spend part of the day engaged in a 
community support project. This year, the children assembled 
1,500 care packages of basic needs items for children in fi ve 
homeless shelters throughout the Baltimore area. Constellation 
Energy employees contributed to this effort by collecting more 
than 6,000 items for infants, toddlers and children. Last year, the 
kids assembled 1,300 bags for Maryland troops heading to war in 
Iraq. All items were donated by Constellation Energy employees.

“It is inspiring to see how positively Constellation Energy 
employees react year after year to the immediate needs in our 
community,” said Molly Shattuck, wife of Mayo Shattuck, 
chairman, president and CEO of Constellation Energy. “Our effort 
on this particular day was touching to everyone in the room and 
those we reached at the various shelters throughout the city of 

Baltimore. Our kids were enthusiastic and naturally motivated to 
pull together as a team and create special care packages for 
children who do not have a stable or permanent housing situation. 
There is no question that projects like this will help our children 
grow up being and continuing to live as responsible citizens in our 
community.”

In addition to supporting the local community, the children also 
discussed ways to support the global community through 
environmental protection. Together, they came up with a list of 
more than 20 ways to help protect and preserve the environment 
that included conserving energy, minimizing waste and protecting 
natural resources. 

At the end of the day, the kids agreed to incorporate as many of the 
activities listed below as possible into their daily lives.

General Awareness / Education

Get people involved in energy matters
Conserve electricity & use power effi ciently
Reduce, Reuse, Recycle

Waste Minimization

Use washcloths instead of paper towels (reduce)
Recycle cans, bottles, newspapers (recycle)
Bring your own shopping bags to the store (reuse)
Use rechargeable batteries (reuse)

Protect the Environment

Don’t litter
Use paper bags instead of plastic
Use biodegradable cleaning products
Don’t cut down trees
Plant more trees

Energy & Water Conservation

Insulate your house
Use effi cient light bulbs
Turn off the lights
Walk or use a bicycle
Buy a hybrid car
Carpool
Turn off your car when not using it
Buy local produce & plant a garden
Turn off the water when brushing your teeth
Wash clothes in cold water
Take shorter showers
Don’t take baths (showers use less water)



Responsible Leadership 33

•  Contributing $300,000 to the Alliance for the Chesapeake 
Bay for planting 30,000 trees along 6.2 miles of streams and 
more than 75 acres of land – a project that upon completion 
will absorb more than 300 tons of CO2 annually, as well as 
provide increasing forest cover and stream buffer benefi ts 
such as storm water fi ltration and shading. 

•  Donating nearly 34,000 energy-effi cient compact 
fl uorescent light bulbs (CFLs) to housing authority 
customers in Massachusetts, Maine and Connecticut. 
Replacing just one 60-watt incandescent light bulb with 
a 14-watt CFL (that burns for 10,000 hours and lasts for 
approximately fi ve years) will reduce electricity costs by 
about $60 over the life of the bulb, resulting in signifi cant 
cost savings. In addition, each CFL saves approximately 
330-kilowatt hours over its life, translating to the reduction 
of about 400 pounds of carbon dioxide and other pollutants.

•  Supporting The Sunpark Challenge, an initiative to build 
Canada’s fi rst solar park. When complete, the park will use 
solar photovoltaic panels to convert sunlight into clean, 
non-polluting electricity for homes, schools and businesses 
throughout Ontario. 

•  Protecting and preserving the earth by participating in 
Earth and Arbor Day programs sponsored by schools 
and community organizations. BGE has participated in 
events sponsored by Dundalk High School, Sandymount 
Elementary School, Annapolis Greenscapes, Medfi eld 
Heights Elementary School, North Glen Elementary School, 
Shipley’s Choice Elementary School, Gwynns Falls Park, the 
WB&A Trail and Flying Point Park. In addition to planting 
trees at these events, we give educational presentations and 
safety demonstrations for students.

•  Among the many environmental organizations we 
support are the Clean Air Partners, Center for Watershed 
Protection, Izaak Walton League, Chesapeake Bay Trust, 
The Nature Conservancy, Trust for Public Land and Wildlife 
Habitat Council.

Information about how your organization can make a 
request for a contribution from Constellation Energy in 
the areas of energy assistance, education, economic 
growth and the environment is available on our Web site 
at i www.constellation.com under the About Us section. 

Customer Satisfaction

Our business is built on meeting the evolving energy needs 
of our customers. Exceeding their expectations is our goal. 
Customers are welcome to leave us feedback 24 hours a 
day on our Web sites. Our sites are monitored daily and 
customers receive a timely response.

We conduct annual customer satisfaction surveys to 
understand how well we are doing in this arena. The survey 
we use scores our services on a weighted key-driver customer 
satisfaction index derived from ratings on a 0–10 scale (10 being 
the highest) for various performance measures including 
reliability, customer service, price and value.

In 2007, BGE experienced a slight decline (approximately 
5 percent) in customer satisfaction over 2006. We attribute 
reductions in BGE customer satisfaction to electricity price 
increases following a six-year price freeze required by 
Maryland deregulation legislation. In response to the survey, 
BGE has strengthened efforts to improve effi ciency, reduce 
costs, enhance reliability and safety, and improve overall 
customer satisfaction. 

A separate independent 2007/2008 survey of Constellation 
Energy’s unregulated commercial and industrial customers 
found that 92 percent of those surveyed would use our services 
again and 92 percent would recommend our services to others.
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Workplace 
Performance

Our company’s greatest strength is our people. Their collective 
experience, skills and dedication make possible all that we do for 
our customers, shareholders, communities and the environment. 

4
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From improving how we generate and deliver energy, to 
restoring power in the aftermath of storms, to volunteering 
their time to make our communities better places to live, the 
contributions of our employees are vital to the well being of 
others and defi ne who we are as an organization. 

For these reasons, it was with profound regret that we 
announced in early December 2008 that the circumstances 
surrounding Constellation Energy’s fi nancial situation, 
including the continued deterioration of the capital and 
commodity markets, necessitated a signifi cant reduction 
in the size of our workforce. The majority of job losses are 
related to the reduction and refocusing of our commercial 
businesses, redirecting our business strategy to exit certain 
businesses and divest certain facilities. As we undertake 
these steps to ensure the company and its budget are sized 
appropriately for current market conditions, we are making 
every effort to ensure employees affected by this reduction 
are treated fairly and with respect. 

As a company, Constellation Energy values our employees’ 
commitment and strives to recognize them for all they do. 
We aim to create a culture where our employees are engaged 
in the company and committed to working for our collective 
success.

Safety Culture – Zero Injuries

In a work environment that routinely involves potentially 
dangerous conditions such as energized wires, fl ammable 
gases, intense heat, nuclear materials, heavy and pressurized 
equipment, moving vehicles and elevated heights, safety 
is the most important job we do every day. We build safety 
into the way we do business, and as a result Constellation 
Energy’s employees and customers know that their safety will 
always be the company’s highest priority.

Tragic Losses
As our chairman mentions in his letter introducing this 
report, two tragic losses occurred in the summer of 2008. We 
lost the lives of an employee and the employee of a contract 
company, both of whom died as a result of injuries sustained 
on the job. These losses remind us all how critical it is to 
remain constantly committed to and mindful of employee 
safety. A careful root cause investigation was undertaken 

to identify potential changes in our processes, culture or 
management systems that could help strengthen our safety 
programs and prevent incidents such as these in the future. 
We are committed to improving our performance until we 
have zero work-related injuries at our company. 

Safety Culture and Principles
In world-class safety cultures two fundamental elements 
must exist: management commitment and employee 
involvement and engagement. Leadership must be 
accountable to the principle that unless we create an 
environment in which all safety procedures and policies 
are completely understood, embraced and always followed, 
accidents and injuries will continue to occur. Employees must 
understand their responsibility to be involved and engaged 
in the safety process, and to learn, internalize and follow 
all safety procedures and policies. Leadership will continue 
to assist employees in carrying out their responsibilities 
by providing the appropriate expectations, oversight and 
accessibility. 

Leadership on safety initiatives within our businesses is 
driven by dedicated networks of safety and industrial hygiene 
professionals and employee committees that work with 
management to set the course for our programs and monitor 
performance. For many company leaders, participation in 
safety activities and unit safety performance is incorporated 
into performance goals. Achieving the safest possible conditions 
begins with weaving our commitment to safety into our 
organizational structure and into the processes and systems 
that we use to generate and deliver power. Strengthening rules and 
procedures, running comprehensive incident investigations, 
tracking injuries and near misses, and auditing processes, 
equipment and facilities are all elements of our program. 

Tracking Safety Performance
We carefully track employee safety based on Occupational 
Safety and Health Administration (OSHA) requirements 
and use these fi ndings to promote injury prevention in the 
workplace. Constellation Energy was ranked in the top 
quartile for OSHA recordable cases in 2007, according to 
EEI safety performance data for the energy industry.
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Initiatives to Improve Safety Management
As part of our improvement efforts we are building on the 
safety programs developed and maintained in each of the 
business units. We are working to create a unifi ed safety 
initiative across the company that will allow us to share best 
practices and track company-wide performance, giving us 
better insight to keep our employees safe on the job. 

Critical to the success of our safety initiatives is our ongoing 
emphasis on the importance of safety in the day-to-day lives 
of our employees. This ranges from ongoing communications 
about best practices to sharing lessons learned from 
incidents and near misses. We also maintain a company-wide 
random drug and alcohol testing program for employees and 
contractors to help keep our workplace free from illegal 
drugs and the use of alcohol before or during work hours. 

Employees regularly participate in safety training, stand-
down sessions, emergency drills and annual conferences. 

We use the S.T.A.R. (Stop, Think, Act and then Review) process 
and pre-job safety reviews to think through a task before we 
do it and to act appropriately after we think the task through. 
Familiarity with past accidents reminds us of past mistakes 
so we can make present decisions not to repeat those actions. 
In January 2008, leadership committed the company to focus 
on safety. It is our belief that all occupational injuries and 
illnesses are preventable. 

Benefi ts – Efforts to Ensure Retention and

Renewal of Skilled Labor

Constellation Energy is powered by its employees. We must 
attract, nurture and retain the very best talent to continue 
serving our customers and communities. Our comprehensive 
benefi ts program is designed to ensure that the fi nancial, 
emotional and health needs of our employees and their 
families are met. Benefi ts include a 401(k) plan with company 
match; a defi ned pension benefi t plan; medical, dental and 
vision health care plans; fl exible spending accounts; long- 
and short-term disability; life insurance; maternity and 
paternity leave; and safety and medical services. Employees 
receive paid vacation time, holidays and sick time. We also 
provide our retirees with access to competitively priced 
medical benefi ts and life insurance.

TOTAL OSHA RECORDABLE OCCUPATIONAL 

INJURIES AND ILLNESSES

(Incidents per 200,000 hours worked)

1.59
1.73

1.52

0605 07

As a result of our focus on safety, signifi cant milestones are 
being marked by business units throughout Constellation 
Energy, including:

•  In the fall of 2008, our ACE Cogeneration plant in Trona, 
Calif., achieved its Voluntary Protection Programs (VPP) 
Star level status, being recognized by California’s Division 
of Occupational Safety and Health (Cal/OSHA). ACE Trona 
is the sole CPG plant with VPP Star status. 

•  In early 2008, our Calvert Cliffs Nuclear Power Plant in Southern 
Maryland was recognized by Maryland Occupational Safety 
and Health and received its VPP Star level.

•  Our Brandon Shores Power Plant in Baltimore logged 
more than 3.9 million consecutive safe hours worked by 
employees between May 1997 and September 2008. In that 
time, no lost work cases – injuries that cause employees to 
lose work time – occurred.

•  Between July 2006 and July 2007, the Generation Services 
Department, which assists in the engineering and 
maintenance of our power plant fl eet, went a full year 
without a single OSHA recordable workplace injury. During 
that time, the employees supported 10 planned and multiple 
unplanned power plant outages for refueling and repairs at 
26 plants nationwide.

•  CPG has not had an OSHA recordable event in 2008 to date. 
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Total Rewards Program
We have created a Total Rewards program designed to 
provide our employees with a work experience that rewards 
their contributions, supports their work and home life needs, 
and provides the opportunity to learn and grow. Through 
this program, employees are able to thrive in a positive work 
environment while receiving a combination of competitive pay, 
comprehensive benefi ts and a wide variety of learning and 
development opportunities. 

We invest almost $1 billion annually in Total Rewards to 
provide our employees with: 

Competitive Pay
Our total compensation philosophy is to pay employees 
competitively and vary rewards based on individual and 
company performance. Employees are fi nancially rewarded 
for their work through base pay and variable pay. Base pay 
and salary increases ensure that our compensation is 
competitive, while variable pay provides incentives and 
bonuses that vary from year to year to provide rewards that 
are consistent with performance. 

We evaluate our performance according to fi nancial metrics 
that include revenues and earnings, environmental metrics 
that include emissions reductions, and social metrics that 
include health and safety. Our performance results determine 
nearly 80 percent of the compensation paid to executives and 
30 percent of the compensation paid to middle and fi rst-line 
management. As a result of this compensation system, 100 
percent of employees receive regular performance reviews. 

Learning and Development Opportunities
Through our Learning and Organizational Development 
program, employees have access to various learning tools 
and networks, as well as optional formalized skill mapping 
and development planning. On average each employee will 
spend about three days a year receiving training, making our 
annual investment about $2,000 per employee. In 2007, we 
were named to Training Magazine’s annual Top 125 list for our 
outstanding Learning and Organizational Development team. 
In 2008, our Learning and Organizational Development 
team was named to the American Society for Training and 
Development (ASTD) BEST Awards for transforming its 
approach to strategically focusing on meeting business needs 
and tying into a corporate competency model.

Employees have the opportunity to develop their skills and 
acquire new ones on topics ranging from general business 
and communications to specifi c functional responsibilities 
through our more than 40 traditional classroom courses or 
more than 1,000 online learning, certifi cate or degree courses. 
Our online degree programs alliance network includes 
several highly respected providers such as Cornell University 
(eCornell), Capella University, Bismarck College, Walden 
University and UMUC (University of Maryland University 
Campus). We are continuing to research additional university 
and college programs and plan to expand our alliance 
network. For college coursework or a pursuit of a degree, we 
provide tuition reimbursement.

Wellness Programs
Through our Health and Safety department and the myHealth 
Matters program, we provide employees with incentives 
and opportunities to take charge of their health through 
awareness, monitoring and lifestyle programs.

One of the benefi ts of the myHealth Matters program is Get 
Healthy, which helps employees:

• Increase awareness of their current health

•  Identify health risks that should be addressed to prevent illness

•  Learn and manage behaviors to improve their health

LaMetrice Dopson, director, talent acquisition
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Other programs help our employees manage migraines 
and acid reflux, promote physical fitness, lower blood 
pressure and cholesterol, and prevent lower back pain. 
We also offer various programs ranging from prenatal 
care to glaucoma and audiometric screenings. In addition, 
we provide financial incentives and make it easier for 
employees to participate in weight management programs 
such as Weight Watchers and to begin or maintain a 
regular exercise program through the WellQuest Fitness 
Network and our Shape Up the Nation initiative.

Our focus on maintaining a positive work environment is 
rooted in the foundational and performance values that 
shape our corporate culture. The ability to balance work and 
home life demands is an important component of providing 
a rewarding work experience. We offer programs to help 
our employees maintain this balance in their lives, including 
fl exible work schedules, time off for family and medical 
leave, a childcare referral network, an employee assistance 
program and opportunities to participate in volunteer 
programs during and after work hours.

Employee Savings Plan Benefi ts
To help our employees prepare for their fi nancial future, we 
sponsor defi ned contribution savings plans to all eligible 
employees. The savings plans are qualifi ed 401(k) plans 
under the Internal Revenue Code. In a defi ned contribution 
plan, the benefi ts a participant receives result from regular 
contributions to a participant account. Matching company 
contributions to participant accounts are made under 
these plans.

Diversity and Inclusion

Constellation Energy’s commitment to diversity and inclusion 
begins with the belief that each person deserves to be treated 
with respect and valued as a whole person. By embracing 
and integrating diversity and inclusion into all aspects of 
our business, we are making Constellation Energy a more 
valuable company for all of our stakeholders.

To help translate our commitment to diversity and inclusion 
into strategic action, the company created a Diversity Council 
in early 2008. Led by Chairman, President and Chief Executive 
Offi cer Mayo A. Shattuck III and made up of a cross-section 
of company leaders, the council’s aim is to develop and 
implement a framework for leveraging diversity and inclusion 
as strategic strengths for Constellation Energy. The council is 
focusing its work in these four areas:

•  Talent: Attracting, retaining and developing diverse talent 

•  Leadership: Demonstrating visible leadership commitment 
and involvement 

•  Organizational Excellence: Creating an inclusive 
environment through training, communication and 
employee engagement 

•  Marketplace and Community: Enhancing partnerships with 
diverse suppliers and communities

MATCHING CONTRIBUTIONS TO EMPLOYEE SAVINGS PLAN

(Dollars in millions)

$18.6
$20.0

$21.9

070605

Total contributions

John Fitzpatrick, I&C technician, Constellation Energy Nuclear Group
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We participate in events to attract qualifi ed diverse talent and 
enhance our relationships with Historically Black Colleges 
and Universities. Our efforts have earned us recognition, 
including a spot on BusinessWeek’s “Best Places to Launch a 
Career” list and a top rating on the Human Rights Campaign 
Foundation’s annual Corporate Equity Index. Recently, several 
of our engineers were acknowledged at the 2008 Black 
Engineer of the Year awards, and Jeannette Mills, senior vice 
president, BGE customer relations and account services, will 
receive the Pioneer Award at the Black Engineer of the Year 
Awards Conference in 2009. 

We continue to strengthen our efforts in the area of supplier 
diversity. BGE’s Supplier Diversity Program provides 
purchasing opportunities for minority and women-owned 
business enterprises (MWBEs) and actively seeks diverse 
suppliers through trade shows, advertising in local and 
national media, and working with business and advocacy 
groups. BGE spends in excess of $50 million annually with 
minority, women-owned and service disabled veteran-
owned businesses. BGE is an active corporate member of 
several organizations that are dedicated to fostering minority 
business development, including the National Minority 
Supplier Development Council, the Maryland/District of 
Columbia Minority Supplier Development Council, National 
Association of Women Business Owners and the Edison 
Electric Institute Supplier Diversity Committee. 

To help us understand our strengths and our areas for 
improvement as we work to build a fully inclusive culture, we 
measure our performance and report this information to our 
executive team and board of directors along with other key 
metrics. We currently have one minority and three females 
on Constellation Energy’s board of directors. There are three 
female executive offi cers out of a total of 11.

Employee Engagement

In July 2007, we conducted a comprehensive employee survey 
to help us measure our progress in making Constellation 
Energy a great place to work. In many areas, we are proud 
of the progress we are making; in other areas we recognize 
there is more work to be done. In addition to providing 
information on what is working well, the employee survey 
allows us to identify the areas where we need to focus our 
efforts to drive engagement – defi ned as job satisfaction and 
commitment – among our workforce. An engaged employee 
is one who consistently says positive things about the 
company, wants to be a part of and stay with the company, and 
strives to go above and beyond what is expected to help drive 
business success. 

Approximately 82 percent of employees responded to the 
survey and shared their insights about working for our 
company. The overall results indicate that 52 percent of 
employees who responded are engaged and committed to 
working at the company. Most of our employees feel that our 
current work environment is safe, they can report unsafe 
work practices, and they are satisfi ed by the action that 
management takes to fi x problems. 

Compared to other companies, we are slightly above the 
U.S. Database Norm (51 percent) of our survey administrator, 
Hewitt Associates. However, we have much room for 
improvement to be considered among the best employers 
who achieve engagement averages of around 79 percent. 

In 2008, we have worked to address the issues identifi ed 
through this survey to help all our employees feel satisfi ed, 
engaged and committed to their work with us. 

DIVERSITY DATA

(as of Sept. 30, 2008) 

Minority* 24% Female 17%

*  Minorities include African American, Native Hawaiian or Pacifi c Islander, Hispanic or 
Latino, Asian, American Indian and those who identify as two or more races.
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Forward-Looking Statements

We make statements in this report that are considered forward-
looking within the meaning of the Securities and Exchange Act 
of 1934. These statements are not guarantees of our future results 
and are subject to risks, uncertainties and other important 

factors – including those in the Forward-Looking Statements and 
Risk Factors sections of our SEC periodic reports – that could 
cause our actual results to differ.

FORWARD-LOOKING STATEMENTS
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