




















Workplace Performance

Other programs help our employees manage migraines
and acid reflux, promote physical fitness, lower blood
pressure and cholesterol, and prevent lower back pain.
We also offer various programs ranging from prenatal

care to glaucoma and audiometric screenings. In addition,

we provide financial incentives and make it easier for

employees to participate in weight management programs

such as Weight Watchers and to begin or maintain a
regular exercise program through the WellQuest Fitness
Network and our Shape Up the Nation initiative.

Our focus on maintaining a positive work environment is
rooted in the foundational and performance values that
shape our corporate culture. The ability to balance work and
home life demands is an important component of providing
a rewarding work experience. We offer programs to help
our employees maintain this balance in their lives, including
flexible work schedules, time off for family and medical
leave, a childcare referral network, an employee assistance
program and opportunities to participate in volunteer
programs during and after work hours.

Employee Savings Plan Benefits

To help our employees prepare for their financial future, we
sponsor defined contribution savings plans to all eligible
employees. The savings plans are qualified 401(k) plans
under the Internal Revenue Code. In a defined contribution
plan, the benefits a participant receives result from regular
contributions to a participant account. Matching company
contributions to participant accounts are made under
these plans.

MATCHING CONTRIBUTIONS TO EMPLOYEE SAVINGS PLAN
(Dollars in millions)

$21.9

$18.6

@ Total contributions
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John Fitzpatrick, I&C technician, Constellation Energy Nuclear Group

Diversity and Inclusion

Constellation Energy’s commitment to diversity and inclusion
begins with the belief that each person deserves to be treated
with respect and valued as a whole person. By embracing
and integrating diversity and inclusion into all aspects of

our business, we are making Constellation Energy a more
valuable company for all of our stakeholders.

To help translate our commitment to diversity and inclusion
into strategic action, the company created a Diversity Council
in early 2008. Led by Chairman, President and Chief Executive
Officer Mayo A. Shattuck Il and made up of a cross-section

of company leaders, the council's aim is to develop and
implement a framework for leveraging diversity and inclusion
as strategic strengths for Constellation Energy. The councilis
focusing its work in these four areas:

- Talent: Attracting, retaining and developing diverse talent

+ Leadership: Demonstrating visible leadership commitment
and involvement

+ Organizational Excellence: Creating an inclusive
environment through training, communication and
employee engagement

» Marketplace and Community: Enhancing partnerships with
diverse suppliers and communities
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We participate in events to attract qualified diverse talent and
enhance our relationships with Historically Black Colleges
and Universities. Our efforts have earned us recognition,
including a spot on BusinessWeek’s “Best Places to Launch a
Career” list and a top rating on the Human Rights Campaign
Foundation’s annual Corporate Equity Index. Recently, several
of our engineers were acknowledged at the 2008 Black
Engineer of the Year awards, and Jeannette Mills, senior vice
president, BGE customer relations and account services, will
receive the Pioneer Award at the Black Engineer of the Year
Awards Conference in 2009.

We continue to strengthen our efforts in the area of supplier
diversity. BGE's Supplier Diversity Program provides
purchasing opportunities for minority and women-owned
business enterprises [MWBESs) and actively seeks diverse
suppliers through trade shows, advertising in local and
national media, and working with business and advocacy
groups. BGE spends in excess of $50 million annually with
minority, women-owned and service disabled veteran-
owned businesses. BGE is an active corporate member of
several organizations that are dedicated to fostering minority
business development, including the National Minority
Supplier Development Council, the Maryland/District of
Columbia Minority Supplier Development Council, National
Association of Women Business Owners and the Edison
Electric Institute Supplier Diversity Committee.

DIVERSITY DATA
(as of Sept. 30, 2008)

Minority* @ Female @

*Minorities include African American, Native Hawaiian or Pacific Islander, Hispanic or
Latino, Asian, American Indian and those who identify as two or more races.

Responsible Leadership

To help us understand our strengths and our areas for
improvement as we work to build a fully inclusive culture, we
measure our performance and report this information to our
executive team and board of directors along with other key
metrics. We currently have one minority and three females
on Constellation Energy’s board of directors. There are three
female executive officers out of a total of 11.

Employee Engagement

In July 2007, we conducted a comprehensive employee survey
to help us measure our progress in making Constellation
Energy a great place to work. In many areas, we are proud

of the progress we are making; in other areas we recognize
there is more work to be done. In addition to providing
information on what is working well, the employee survey
allows us to identify the areas where we need to focus our
efforts to drive engagement - defined as job satisfaction and
commitment - among our workforce. An engaged employee
is one who consistently says positive things about the
company, wants to be a part of and stay with the company, and
strives to go above and beyond what is expected to help drive
business success.

Approximately 82 percent of employees responded to the
survey and shared their insights about working for our
company. The overall results indicate that 52 percent of
employees who responded are engaged and committed to
working at the company. Most of our employees feel that our
current work environment is safe, they can report unsafe
work practices, and they are satisfied by the action that
management takes to fix problems.

Compared to other companies, we are slightly above the

U.S. Database Norm (51 percent) of our survey administrator,
Hewitt Associates. However, we have much room for
improvement to be considered among the best employers
who achieve engagement averages of around 79 percent.

In 2008, we have worked to address the issues identified
through this survey to help all our employees feel satisfied,
engaged and committed to their work with us.

39



Forward-Looking Statements

FORWARD-LOOKING STATEMENTS

We make statements in this report that are considered forward- factors - including those in the Forward-Looking Statements and
looking within the meaning of the Securities and Exchange Act Risk Factors sections of our SEC periodic reports - that could

of 1934. These statements are not guarantees of our future results cause our actual results to differ.

and are subject to risks, uncertainties and other important
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