
A Trusted Strategy 
for the Village of 
Byesville
How one Ohio Community 
worked with RD Energy and 
Constellation to establish 
budget certainty for now 
and into the future

Company Profile 
Located in Southeast Ohio, Byesville has small-town 

charm mixed with a rich history and a thriving community. 

The government of Byesville supports the police and fire 

departments, parks and other community resources with 

approximately 36 total facilities to address the diverse needs of 

the town.  

The Challenge
As a government entity, the Village of Byesville traditionally 

used a bidding process that was managed by a third-party 

broker, RD Energy, to obtain competitive electricity pricing from 

multiple suppliers. They sought an all-inclusive, fixed energy 

price, and executed the contract a specified number of days 

after the bidding process—which left them at the mercy of the 

daily market price. This one-note view meant the government 

was missing out on opportunities to manage risk and achieve 

stronger budget certainty. By executing single-year fixed price 

contracts, it was difficult to establish a long-term strategy to 

support the needs of an evolving community. The Constellation 

and RD Energy teams recognized an opportunity to develop a 

comprehensive energy strategy. 
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Highlights

•  Short-term solution to reduce costs through Peak 

Response

•  Long-term solution leveraging MarketWatch to set a 

three-year electricity plan in motion

•  Dedicated account management team with RD Energy 

and Constellation

•  Sound approach that gave the Village confidence in 

their strategy

•  Shift from a responsive, RFP approach to a proactive 

management plan with tangible results

The Solution
Constellation and RD Energy sat down with the Village of 

Byesville to sketch out a plan. They first looked to a water 

treatment facility which, of all 36 facilities, was consuming the 

majority of their total energy. They learned that the facility 

was capable of being turned on and off around peak usage 

hours, which meant they were a strong candidate for Peak 

Response. This program alerts customers of days when energy 

is at its highest demand, so they can then turn down lights or 

turn off equipment to reduce their consumption and help bring 

down their total energy spend. This specifically targets capacity 

charges, one of the larger non-energy costs that appears on a 

customer’s bill. This program allows customers to directly 

see a reduction in costs over time if they use less energy 

when it is at its highest demand.

In addition to leveraging Peak Response, they began 

monitoring market activity to set purchasing goals for the 

Village through Constellation’s MarketWatch program. 

Constellation, RD Energy and the Village’s buying team 

received regular energy market price updates compared to a 

target price goal that was selected based on budgetary needs. 

When a team is responsible for one purchasing decision, this 

helps create clarity on strategic direction and allows them 

to readily execute when the price is right without prolonged 

approval processes or discussions.  

During the summer of 2016, the market hit a low point and 

because of the MarketWatch program, they were able to quickly 

act. They elected to execute a 36-month extension through the 

summer of 2019. The Village of Byesville, with the help of an 

energy management team, was able to deploy a proactive 

strategy that reduced consumption and managed total 

energy spend. This approach gave the team peace of mind that 

they weren’t picking a random price and merely hoping it would 

fit within their budget—they set in motion a plan to make 

budget certainty a reality for the next three years.
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Why Constellation
The Village of Byesville now focuses on their total long-term 

energy spend, and they trust Constellation and RD Energy to be 

there with them to continue this successful relationship into the 

future. They set a solution in action to immediately drive results 

through the Peak Response program, while also setting up a 

forward-facing, long-term strategy for their electricity supply 

with MarketWatch. Through solid teamwork and expertise for 

energy and the needs of the community, they are now running 

their Water Treatment Plant more efficiently while continuing to 

be good stewards of taxpayer dollars to continue to drive their 

core mission.

Constellation has earned the trust of the Village by working with 

a trusted broker to develop a thorough course of action with 

them over time. 


